
PROJECT WORKPLAN 
Development of a Management Plan for the 

Ecola Creek Forest Preserve 
November 1, 2005 

 

 

Project timeline 
 
 
Month Activities Deliverables Meetings 

October • Site tour 
• Stream surveys 
• Wildlife surveys 

 Site tour 

November • Timber inventory on 60 
acre parcel 

• Draft inventory summary 
• Draft GIS map 
• AC meetings on 

recreation 

 November 1/
November 
15 
AC meetings 

December • Advisory committee 
(AC) to review inventory   
summary/management       
issues 

 

• Management 
issues and options 
summary 

• Draft GIS map 
• Draft inventory 

summary 

December 
12 – meet 
with AC  

January • Hold 1st public meeting 
 

• Present 
inventory/manage
ment issues 
summary  

January 11 
– public 
meeting  

February • AC meeting  
• Develop draft 

management 
recommendations 

• Draft 
management 
recommendations  

Early 
February- 
meet with 
AC  

March • Fine-tune management 
recommendations 

• Draft Forest Management 
Plan 

• Hold 2nd public meeting 

• Present 
management 
recommendations 
and draft plan  

Early March 
- public 
meeting  
 

April • Finalize plan • Final Forest 
Management Plan 

April -  
project 
completion 

 
 


