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Mission 

Vision

Plan
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Trust

Tacit or tactful understanding of where we want to go

Team…
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Exercise One

What is the opening scene of Star Wars? 









Did you hear that?
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Exercise One: Report Out

Where does Star Wars begin?
When does Star Wars begin?
What does Star Wars begin?
Why does Star Wars begin? 
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Exercise One: Report Out

Why?
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Exercise Two

So, in your groups:
1. What do you feel you have done well in your 

community to help promote needed housing?
2. What do you feel you could do better?
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Exercise Two: Report Out

1. What did your group say were some of the things 
they felt they did well?

2. Did you have areas of agreement?
3. What about areas where you felt you could have 

done or do better?
4. Was there any agreement or disagreement over 

any of these thoughts?



Clatsop County Housing Strategy
July 2019

26 Strategies
42 Action Items

Clatsop Regional Housing Taskforce



Clatsop Regional Housing Taskforce



Regional Collaboration & Capacity Building
Clatsop County Housing Strategies | Part 2: Recommendations

The findings of this study underscore the regional nature of the housing market in Clatsop 
County.  While the County is made up of distinct cities, unincorporated communities, and 
rural areas, employment opportunities and housing needs do not stop at these 
jurisdictional boundaries.  Achieving a balance of housing and jobs within each community 
can help to increase the odds that more people can live where they work.  At the same 
time, existing development patterns, geo-physical constraints, and regional economic 
forces will almost certainly continue to perpetuate significant cross-commuting and 
economic interdependence between communities in the County.  There are several 
benefits to institutionalizing regional collaboration and coordination on housing-related 
policies and programs.

1. Regulatory consistency

2. Funding strategies may be more effective if implemented at the regional level

3. Planning and coordination
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2016 Housing Report – Not just local issue

2016 City of Cannon Beach Affordable Housing Task Force Report on Findings and Deliberation 
Affordable Housing Needs Assessment and Implementation Plan 
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State Strategies
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1,865 Cost Burdened Units

State Strategies
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4,295 Needed Units by 2040



Where We Stand
Sea Lark Apartments
• 8 Units, Constructed in 2018
• Deed restricted to prevent 

converting the multifamily 
dwelling to condominium use or 
similar individual ownership 
arrangement or use as a short 
term rental, for ten years.

• Rent controlled, increases based 
on HUD reports, approximately 
$50/month annually.

Incentives for Development
• Permit fee waiver

• $19,207 total value

Affordable Housing Funding
• Generated through permit fees

• Current fund:  $255,000
• $50,000 annual average
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Buildable Lands Study
Clatsop County

Jurisdiction

Potentially Buildable 
Acres

Housing Unit 
Capacity

Partially 
Vacant Vacant Partially 

Vacant Vacant

Astoria 22 331 524 4,943

Cannon 
Beach

37 86 123 329

Clatsop 
County

3,239 4,175 2,054 1,806

Gearhart 71 146 249 452

Seaside 15 69 136 469

Warrenton 113 392 1,321 5,6070 1000 2000 3000 4000 5000 6000 7000 8000

Cannon Beach

Seaside

Gearhart

Clatsop County

Astoria

Warrenton

Housing Unit Capacity by Community

Partially Vacant Vacant

Clatsop Regional Housing Taskforce



Short Term Rentals
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STR Context Comparison
2017 5-Year American Community Survey
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Bed Availability by Tenure Type
2010 vs. 2019 5-Year American Community Survey
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Text

Workforce
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Title

Text

• Text • Text
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Residency and Commuting

Information Taken from City of Cannon Beach employee records and Google Maps
Note: Commute times do not include variables such as traffic or weather

Clatsop Regional Housing Taskforce



Residency and Commuting

Information Taken from City of Cannon Beach employee records and Google Maps
Note: Commute times do not include variables such as traffic or weather

Clatsop Regional Housing Taskforce



Residency and Commuting

Information Taken from City of Cannon Beach employee records and Google Maps
Note: Commute times do not include variables such as traffic or weather

Clatsop Regional Housing Taskforce



Doing the Math
2019 American Community Survey

-Median Family Income data taken from 2019 ACS Table B19113
-Housing cost data taken from 2019 ACS Table DP04
-Census Tract 9511 contains the City of Cannon Beach and  
surrounding area

National Oregon Clatsop County Census Tract 9511

Median Family Income

120% $92,716 $92,335 $86,098 $79,382

100% $77,263 $76,946 $71,748 $66,152

60% $46,358 $46,168 $43,049 $39,691

Housing Cost

Median Home Value $217,500 $312,200 $283,900 $409,000

Annual/Monthly Cost $19,140/$1,595 $20,388/$1,699 $18,468/$1,539 $23,520/$1,960

Affordability (30%MFI)

120% MFI $27,815/$2,318 $27,700/$2,308 $25,829/$2,152 $23,815/$1,985

100% MFI $23,179/$1,931 $23,083/$1,923 $21,524/$1,794 $19,846/$1,654

60% MFI $13,907/$1,159 $13,850/$1,154 $12,915/$1,076 $11,907/$992
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Doing the Math
2021 Clatsop County Income Limits for LIHTC & Tax-Exempt Bonds

Actual 2021 Median Income $72,900 
What should monthly rents be for AMI?
@60% Monthly Rent Yearly Income
1 Bedroom $825 $9,900 $29,700
2 Bedroom $990 $11,880 $35,640
3 Bedroom $1,143 $13,716 $41,148
4 Bedroom $1,276 $15,312 $45,936
5 Bedroom $1,407 $16,884 $50,652

Average House for Sale – 2021
1,730 Sq. Ft.
3 Bedrooms, 2 Bathrooms
$862,000 Sale Price
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Doing the Math
2021 Clatsop County Income Limits for LIHTC & Tax-Exempt Bonds

6 for Sale & 1 for Rent
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Exercise Three

What is your vision for housing in Clatsop 
County ten years from now, in 2032?
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The Story Arc

Describe what the 
character wants and 

what problem is getting 
in the way.

Describe how the 
problem gets worse.

Describe the climax. This is the 
most exciting moment of the 
story, when the problem is at 

its worst.

Describe how the 
problem starts to get 

solved.

Describe how the 
problem is finally solved 
and how the character 

has changed.
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The Story Arc

Who are the heroes?
Who are the villains?

What are the problems 
that must be overcome?

What are the dangers 
ahead?

Are we at the lowest 
point…yet? If not, what might 
that look like and what does it 

entail?
Who steps in?

What turns the tide?
How do we know we are 

getting there?

What does the closing 
scene look like?

….remember this is 
episode IV…



Models:
Tourism Economies
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Terms of use
Affordable Housing

• Housing in considered “affordable” by HUD when a household spends no more than 30% of 
its annual income on housing costs.

• Mortgage lenders typically require that households spend no more than a set percentage of 
income on mortgage payments, taxes, and insurance.

• HUD guidelines are directed to serve households at or below the 60% Area Median Income 
level.

Workforce Housing
• Homeownership and rental housing that is reasonably affordable to middle income 

employees including retail salespeople, office and service workers, and public employees 
such as police officers, firefighters, and teachers who are integral to a community but too 
often cannot afford to live in the communities they serve.

• Urban Land Institute defines workforce housing as being affordable to households earning 
between 60 and 120 percent of the area median income.
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Destination
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Models:
Policies, Programs & Projects
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Pitkin County/Aspen, CO
Aspen Pitkin County Housing Authority – Aspen, CO

• Total unit inventory: 3,045
• 1,663 ownership units
• 1,382 rentals units

• Demand based project planning 
that uses collaborative public 
involvement to identify 
community needs and develop 
project properties. 

Information from APCHA websiteClatsop Regional Housing Taskforce



Gunnison County/Crested Butte, CO
• 1,366 deed restricted units in 

Gunnison County.
• 25% of town’s housing stock 

with a plan to increase to 30%.
• Utilizes a mix of housing options 

including single family 
residences, ADUs, duplexes, 
multi-family housing, and mixed-
use development.

Information from City of Crested ButteClatsop Regional Housing Taskforce



Park City, UT
• City goal to ensure that at least 

15% of the workforce is able to 
live in Park City.

• 650 total housing units, 19 
projects of various sizes and unit 
types.

• Requires developers to provide 
housing units in an amount 
equivalent to 20% of total. Can 
be fulfilled through construction, 
conveyance, or payment in lieu.

Information from Park City websiteClatsop Regional Housing Taskforce



Blaine County/Sun Valley/Ketchum, ID
• Advocates and plans for an 

affordable and attractive 
housing supply to maintain an 
economically sustainable 
community.

• 80 for purchase houses and 5 
rental complexes.

• Maintains housing supply 
through rental agreements, deed 
restrictions, and ownership & 
leasing.

Information from Blaine County Housing Authority websiteClatsop Regional Housing Taskforce



San Miguel County/Telluride, CO
• The preservation of affordable 

housing for employed residents 
through housing programs and 
community education.

• 1,195 workforce housing units.
• Funding from residential impact 

fees.
• Approximately 32% of county’s 

population reside in deed 
restricted housing.

Information from San Miguel Regional Housing Authority websiteClatsop Regional Housing Taskforce



Tillamook County/Tillamook, OR
• Collaboratively advocates for 

attainable and equitable 
solutions to the county’s housing 
needs.

• New program started in 2019.
• Proposed solutions:

• Tax abatement for multifamily
• STR nightly housing fee
• Promotion of ADUs

Information from Tillamook County websiteClatsop Regional Housing Taskforce



Clatsop County/Oregon Coast, OR
• Total of 887 affordable housing 

units.
• Multiple housing studies and 

reports.
• Identification of housing 

candidate sites.
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Models:
Capacity
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Organization
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18.1% San Miguel County
11.0% Gunnison County
22.8% Pitkin County
3.9% Clatsop County
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Housing production



Organization
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Organization
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Organization
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LearnPlanMissionVision

Iterate
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Exercise Four

1. Any thoughts on the organization framework 
that will get us to where we want to go?

2. Can we achieve it in the current configuration?
3. With the same commitment of time and 

resources?
4. If not…what has to change?
5. And what does that look like?



Tools
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Taxing
Construction Excise
Employee Off-set
Tourism 
Transfer
Second-Home/Homestead



Tools
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Legislative
Zoning
Development Incentives

On-site
Off-site
In-lieu



Tools
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Capacity
Organizational

Planning
Housing

Supply
BLI
Development & Construction Projects
Brownfields



Timeline
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SummerSpringWinterFall

2022-23



Next Steps
Trust?
Tacit or tactful direction?
Team…

who is missing that could help us achieve our purpose?


