
CITY OF CANNON BEACH

PO Box 368 Cannon Beach, Oregon 97110 • (503) 436-1581 • TTY (503) 436-8097 • FAX (503) 436-2050 
www.ci.cannon-beach.or.us • cityhall@ci.cannon-beach.or.us 

In keeping with the Governor's social distancing direction and to minimize the spread of COVID-19, the 
City of Cannon Beach has issued an Administrative Order, Effective immediately, all public access and 

participation for City Council, Commissions, Boards and Committees meeting will be virtual until further 
notice. Please visit our meeting page on our website for information on how to connect to Zoom or give 

public comment.  

Meeting: Tourism and Arts Commission 
Date: Wednesday, March 31, 2021 
Time: 9:00 am 
Location: City Hall Council Chambers 

Call Meeting to Order 

(1) Select Chair and Vice Chair
(2) Approval of the Minutes

July 20, 2020, August 3, 2020, October 5, 2020, October 13, 2020, October 14, 2020,
October 21, 2020

(3) TAF Updates from City Manager
(4) FY 2020-2021 Midterms
(5) Review FY 2021-22 Application Documents, Timeline & Schedule Next Meetings

Good of the Order 

Adjournment 

To join from your computer, tablet or smartphone  
Join Zoom Meeting 
https://us02web.zoom.us/j/82412729340?pwd=S0hkN3ovRDl4elMzU3lzUHVERXo5Zz09 
Meeting ID: 824 1272 9340 
Password: 933676 

To join from your phone:  
Phone: 1.669.900.6833 
Meeting ID: 824 1272 9340 
Password: 933676 

View Our Live Stream: View our Live Stream on YouTube! 

Please note that agenda items may not be considered in the exact order listed, and any times shown are tentative and 
approximate. Documents for the record may be submitted to the City Manager prior to the meeting by email, fax, mail, or 
in person. The meeting is accessible to the disabled. For questions about the agenda, or if you need special accommodations 
pursuant to the Americans with Disabilities Act (ADA), please contact the City Manager at (503) 436.8050. 

Posted: 3/18/21 

https://www.ci.cannon-beach.or.us/executive/page/administrative-order-20-02-requiring-all-participation-public-meetings-be
https://www.ci.cannon-beach.or.us/tourismartscommission/page/tourism-arts-commission-9
https://us02web.zoom.us/j/82412729340?pwd=S0hkN3ovRDl4elMzU3lzUHVERXo5Zz09
https://www.youtube.com/channel/UC5FP-JQFUMYyMrUS1oLwRrA/live
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Minutes of the 
TOURISM AND ARTS COMMISSION  

July 20, 2020 
City Hall Council Chambers 

 

Members: Chair Jim Kingwell, Vice Chair Julie Walker, Commissioners Steven Sinkler, Greg Bell, Greg 
Swedenborg  

Excused: Mike Morgan 

Staff: City Manager Bruce St. Denis, Finance Director Laurie Sawrey and Administrative Assistant 
Jennifer Barrett 

 
CALL TO ORDER 
   
Chair Kingwell called the meeting to order at 1:02 pm.  

APPROVAL OF MINUTES OF JUNE 16, 2020 
 
Motion: Swedenborg moved to approve the minutes of June 16, 2020; Walker seconded the motion.  
  
Vote: Kingwell, Walker, Sinkler, Bell and Swedenborg voted AYE. The vote was 5/0 in favor and passed. 
 

Kingwell noted the minutes have approval of the March 10th minutes, however, those have already been approved. 

REVIEW FINAL EVALUATIONS FOR FY 2019-20 

CBHC Cannon Beach History Center – 2020 Cottage Tour 
In response to Walker’s question were we able to get money back on cottage tour, Kingwell replied the accounting 
here shows that there is amount not spent on the spreadsheet line 13, a discussion ensued. Kingwell added it does 
not show clearly in the printout, there are two colors paid to the event/owed to event. Sinkler added I like that they 
are driving out of the homes and without funds we should not move forward with holiday event. If not paid to them, 
do they still do the event or not. St. Denis noted we can bring Elaine Trucke on the phone to clarify. Trucke 
attended via Zoom and replied some of the funds spent or contracted to spend was on advertised the cottage tour, 
other advertising was able to shift over to promote the historic tour map. I wanted to do holiday tour and it would be 
additional cost. I halted moving forward realizing that there is not a lot of funds and not sure if it is appropriate for 
everyone. We have 4 homes interested in participating. We limited the budget for the 2020 cottage tour, leaving 
funds for promotion of the event and working with other events together as well as businesses. Kingwell added this 
helps with the input for when we meet with the City. This is good to know what the money would do and what the 
costs might be. Trucke noted we are concerned about restrictions. We cannot go into the smaller homes, but a drive 
by lighted tour might be ok, but not sure what will happen in a couple months.   The historic tour will be from now 
until whenever and we are still promoting and can do other aspects, such as a scavenger hunt. We are pushing 
people to travel but at different times. Kingwell noted some aspects of the tour potential reminded me of the 
Chambers walk, something that has legs over a period of time might be well worth. Sinkler added I like the concept 
of the event and promoting over a longer period of time. I like the concept and structure of the event and would 
support $3,200 for this.  A discussion ensued regarding where this portion of funding would come from. 
Swedenborg added what I heard from Trucke sounds like a good use of the funds.  
 
Kingwell added this looks like a current cash flow of right now, are there additional revenues we expect to see by 
mid-October from lodging. In response to Walker’s question do we have the money to make everyone whole, St. 
Denis replied if you go through 3rd quarter and what we have, we have enough and it does not look like we will 
need to touch 4th quarter funds so they can go into reserve. In response to Kingwell’s question do you know the 
amount, St. Denis replied I do not, but I will try to get that number, a discussion ensued. Trucke noted the money as 
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it stands come to $20,460. Some was the cottage tour and transferred to the holiday tour, the promotion would be 
addition $3,602, adding we are still trying to do an event to bring people in off season. WE have been able to switch 
ads at the last minute, still trying to take advantage of people who still wanted to take a tour. If you do not want to 
do the tour it is the $20,450, and with the holiday tour it’s that additional $3,250 which brings 3rd and 4th to $6,428. 
I canceled what I could and subtracted where I could in order to not put people at risk. In response to Walker’s 
question the money you are looking for is still within your original aske, Trucke replied yes, and we are coming in 
with a less of an ask due to budget restriction. If the budget does not allow the holiday tour, we will keep promoting 
the historic tour. Sawrey noted the amount we would retain in the 3rd/4th quarter amount, a discussion ensued.  
Kingwell added what to consider with each of these parties is how they are responding to the changing conditions 
and trust their judgment as they have a track record of them reliably adapting to things. Walker noted at this point if 
we do not want Elaine to do the holiday tour we will get $8,336 not distributed. Swedenborg noted Trucke is able to 
pivot and do something unique, but not all will be able to do that, suggested waiting until the end to see what 
everyone is doing. Committee thanked Trucke.  
 
CBAA Cannon Beach Arts Association:  
 
Artist Programs 
Lila Wickham via zoom.  Walker noted they have $2,216 not spent, so this one is not really pivoting or has a 
different idea. This is what we did, and this is what happened with the shutdown. Kingwell added if nothing jumps 
out other than carrying out the program as planned. In response to Swedenborg’s question are the workshops 
cancelled for this year, Wickham replied yes, we could not find a venue to meet the social distancing requirements. 
In response to Bell’s question is the gallery is open, Wickham replied yes and we are not using docents in the 
gallery due to COVID restrictions. Walker noted I am impressed with what Scott brought in since the gallery 
opened back up.  
 
Music Festival  
In response to Walker’s question moving to the music, are you asking for music for next year, Wickham replied no, 
it’s too stressful and complicated. We are having a virtual art camp, but not related to this funding. Kingwell added 
I like the institution endeavor to keep people aware of the arts, sympathize with the adaptations you had to make 
and think we should accept their accounting. Sinker added I expect the amounts not spent to come back. The 
committee thanked Wickham.  

     
CBCC Cannon Beach Chamber of Commerce: 
 
North Coast Culinary Festival 
Kingwell noted the financial breakdown. Bell noted I was really looking forward for this year’s event after what 
they did last year. Sinkler asked about negative number in amount to pay event, Bell replied that is money not yet 
distributed to them. Swedenborg added quarter 3-4 is what we have not paid them, a discussion ensued regarding 
the funds. Kingwell noted there were refunds distributed for the event. A discussion ensued regarding the numbers. 
Kingwell noted it will effect cash flow depending on the timing.  
 
Fatbike Festival 
Kingwell noted this event is yet to occur, but they are making adaptations for October. They had a planned ride at 
Klootchy Creek with timed departures to maintain social distancing. That program is doing just what we wanted. 
Walker noted the fact that they are also doing social distancing. Kingwell added at this time they are earing all their 
money. Bell added this is exciting and hope it all works.  
 
North Coast Partnership 
Walker noted they are not going to ask for money anymore. Kingwell added I saw it on late night tv and was 
impressed. Recommend full amount be awarded.  
 
Event Tourism Videos 
Walker noted this has been spent; a discussion of funds ensued. Walked added they spent money to do the 
reopening of Cannon Beach video. Sinkler noted it was really well done. Swedenborg added in talking to Jim 
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[Paino] the funds they had left for video production were to be spent on any programs such as Cannon Beach 
opening or doing a video of not coming this time of the year or a TAC event. Kingwell added you will notice they 
list the arts and ocean event which is not occurring which would free up resources. We need to ask them how the 
allocation works, and it did not work as planned to see if there is resource within the budget. It is not clear with the 
accounting they give us. This is for last year, so the event did happen. In response to Walker’s question do you 
know if they want to keep the $1,131 or giving back to City, Swedenborg replied that is what has not been spent, 
anything left in video production would be spent on something like they did with Sam or aTAC event. My personal 
opinion is don’t spend it, give it back for future.  A discussion ensued regarding the Fatbike video. Kingwell noted 
the next application deadline is not that far off for new projects, but the Chamber needs a tighter accounting on 
where they stand. It is all done in a goodwill situation but would be nice to identify all the things tighter.  
 
Cannon Beach Walks & Clean Beaches Action Campaign 
Kingwell noted the walking tour maps are delightful and useful. Walker added this and clean beaches both seem to 
take the money back and see what happens next year. Committee agreed.  Swdeneborg added I do like what they 
have done.  
 
CAA Clatsop Animal Assistance – Savor Cannon Beach 
Kingwell noted this is pretty complex. Bell added such bad timing, we were in the dining room setting up the tables 
when is cancelled. Swedenborg added my two cents it is fully funded. Consensus to support funding request all the 
way.  
 
CBGG Cannon Beach Gallery Group   
Spring Unveiling etc. - Earth & Ocean Festival - Stormy Weather 
Walker noted the event got postponed and the pivoting. Kingwell added they tried to redesign the event to maintain 
momentum but could not attribute any heads in beds on a virtual event. But the plan was to maintain image of 
Cannon Beach as an arts center and keep people engaged. Walker added is the event on the Cannon Beach YouTube 
channel, Kingwell replied it can be. The overall video is an hour and 10 minutes, there is a  lot of video out there. 
Swedenborg added each Chamber member can upload into the chambers catalog, then the administrator at the 
Chamber shares. Kingwell noted there was a client from Idaho who brought in video from a shop which resulted in 
a sale. I do not think it was from YouTube, probably from this one and hopes the experience is repeated in other 
galleries. We hope to maintain a loyal clientele. We did change our plans and dropped a planned promotion in 
Alaska Airlines, but replaced with Via Journeys promotion and Explorer Media promotion online. The Via 
exposure was a big one. Chamber was impressed with results through digital advertising through Journeys portion 
of the via group. It was presented to subscribers who receive the information, touched a new audience for us, trying 
to reach more NW people from Journeys. We did our typical job and ended up spending more than the amount, but 
we typically do that with TAC funding anyway. The target here is heads in beds and we are looking for future heads 
in beds but cannot count a single one. St. Denis noted everyone is going to have the same problem, I wouldn’t 
worry too much about it. The focus is on momentum and trying to get through this year. Walker added it seems to 
make sense since they paid the money, it should be realized, you spent $7,232 on earth and ocean. Kingwell replied  
on earth and ocean we spent $27,138 for last year’s promotion. Walker replied since it was already spent it is a no 
brainer and the same thing for stormy weather, you spent it, so there is nothing to discuss. In response to Bell’s 
question is stormy weather canceled for this year, Kingwell replied we have a meeting to discuss, and we  will 
probably be in the same position and may try to do a virtual event noting the concerns of having a live event.   

 
Coaster Theatre – Late 2019 Early 2020 Special Events 
Kingwelln oted they owe us $15,000; it will be interesting how the City makes arrangements and timing. I would 
expect a timely return. Walker added I am happy to see they did not spend a ton on advertising of things that will 
not happen.  
 
NCTA  North Coast Trail Alliance- Klootchy Creek 
Bell noted they spent the money. Kingwell added when they turned in their status report, they indicated they 
delayed construction and seems to me their program would be one that could be fulfilled at any time. I wouldn’t 
want to ask for a single dollar back. Bell added they did what they said they were going to do.  
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Tolovana Arts Colony - Get Lit at the Beach 
Walker noted it seems like Tracy had a plan, but there was really no way to pivot on this. Bell added does she need 
to advertise in the fall to make this work? I would be in favor of a way to repurpose funds; wish she was on the call. 
Walker added this was the final after May 6th, Swedenborg noted she doesn’t have a plan so you can see what she 
will be looking at. Walker added I am nervous with taking it all back then she will have nothing. I would like to see 
what she needs to get through this season.  Kingwell added this is why timing of cash flow is so important. Bell 
added I would say let’s keep, but she should use, Walker added yes she can use some in the off season time. 
Kingwell we could ask the City to delay billing in that particular account. Sinkler called Tracy Abel on the phone.  
Kingwell explained we are looking at the unspent funding and wondering if that is needed for promotion for future 
event that is not yet funded, Abel replied no. Walker replied so you can give back all $11,000 now, Abel replied 
yes. Bell asked if you did not have to give it back could you use it for 20-21, Abel replied yes, my timing was 
weird. The questionnaire came on money not spent, that is what we did not spend. In the final it went a little 
different, but in order to reply to the new funding I went ahead and did the new ask for money around $25-26,000 
and already spent some of that money so was already facing giving money back knowing I was asking again. In 
response to Walker’s question if you give back $11,000 you will not get any payments until November-December. 
How much would you like to have to help tell people you will have an event in 20-21, Abel replied our expenses are  
perhaps $50000. Kingwell noted would there be a difference made if you were to retain some of this money, would 
funding be better used now compared to mid-November or does that matter? Walker added instead of giving 
$11,000 back you could give $9,000 back to do stuff now, Abel replied we wouldn’t start doing anything until 
September, but also weary of advertising before we get the funding. Abel added in October we get funding, I’d want 
to start advertising, but do not want to have to dial it back again. Bell added unless we do not get any tourism 
money this event would be funded. Abel added we do have some advertising credit and did not spend on some of 
our largest expenses. St. Denis noted I would ask that you do the best that you can so we do not starting funding 
across multiple years, I know it may be necessary, but if possible to wait until the October time frame,. We might be 
able to do something as we will have quarter 4 and quarter 1 at that time. Should be able to do some awards when 
we get around to approvals. Kingwell added and it will give us a clean slate. The Committee thanked Abel. Abel 
added I hope to return money if it helps other groups that really need it too. We have done a lot of things and we are 
ok if we return some of the money.   
 
DISCUSSION OF BUDGETARY DECISION RE: FY 2019-20 GRANT PAYMENTS 

Kingwell noted the only one we did not look at accepting their number is cottage tours where we may look at 
freeing up $3,250 for the tour. The Committee reviewed and discussed each event.  
 
St. Denis noted there needs to be a report on this for council. Council received the spreadsheet, but with the revision 
we will be short $1,000. I will craft a letter about the decisions and send to Kingwell for review.  The letter we will 
wrap things up and suggest a schedule that we will meet in September or October and bring our recommendations to 
a council meeting so they can all nod their heads and get it scheduled. A discussion ensued regarding potential dates 
and time frames of fund coming in. St. Denis added if we don’t know the number until end of October then you 
have a meeting and Council workshop and regular meeting you are in November. We can do a special meeting after 
you have made recommendations, or we can always make a work shop a voting meeting. The problem is we will 
have the 4th quarter information and an estimate of the 1st quarter, but won’t have the exact number yet, a discussion 
ensued.   
 
In response to Walker’s question are we adverting for Claudia position? Bruce replied yes. Bell noted in the June 
minutes we discussed when to have the next application due. St. Denis replied we are looking at ways to shorten the 
process, a discussion ensued. St. Denis added if we wait until a real number comes the end of October we are 
pushing it out. Bell for next cycle, do we need to set a date for deadline. Kingwell noted in the letter for final review 
it was mentioned October 1. St. Denis suggested perhaps a special meeting on the 20th, committee discussed 
potential dates. The Committee reached a consensus for the following dates  
10/6-7 at 1 pm-4 pm for interviews.  
10/13 Committee meeting from 1-3p m 
Special council meeting 10/20, hopefully at 5:30 pm.  
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St. Denis added we will use the budgeted number for the first quarter, budgeted number 2nd and we can adjust it 
based on what it comes in to give an idea of what is available. I will base the letter on budgeted quarter 4 and 
quarter 1.  In response to St. Denis question are there any anticipated changes on packet, Walker replied how would 
you address potential COVID issues. St. Denis suggested a basic statement that they say yes or no to, we do not 
need to know their plan. It could be do you understand that you need to meet all restrictions of CVOVID at the time 
of the event.  
 
Walker noted I am concerned that people on the Committee attend two meetings and not all of them. On the 
Chamber if you missed more than 3 meeting you are off the board. I am worried there are members who only attend 
meetings to bless people to get money and others none, but not putting the work in that the rest of us are. It is not 
just attending the two meetings we give money. I get that people cannot always attend every meeting. St. Denis 
replied I am sure there is something in the code about it and I’ll get with Kingwell on the requirements. I need to 
know this for other boards as well.  
 
GOOD OF THE ORDER 
 
Bell noted the cottage tour holiday thing would be great to advertise to the City for people to decorate their homes. 
Walker suggested Trucke do an interview with the Gazette now to print something.  
 
Swedenborg asked when we have a meeting to talk about the way we do things. We are all over and jumping in with 
the new and unknown and will run into things that are different. We are giving money to the Chamber for 
advertising and other elsewhere. City funds can be used more cohesively sometimes and think TAC could steer it 
better. I worry we are doing the same thing in 2021 when everything is different. It has been brought up before to 
have a meeting on how we, as an organization work, not talk about events. Bell suggested a work session to discuss. 
A discussion ensued regarding 1% of lodging tax and monitoring the funds. In response to Swedenborg’s qustion 
would this effect the October askes, St. Denis replied only if you change how you calculate it. You would need to 
take it to council. You should schedule your workshop as soon as possible.  The Committee discussed dates for 
possible meeting. Committee decided on August 3rd from1-3 pm. The agenda item to be policy/strategy meeting.  
 
Swedenborg noted TAC was written 10-11 years and with COVID things need to be revisited. The tourism and arts 
commission charter and policy needs to come forward to what today looks like.  
 
Sinkler added we have a vacancy would be nice to get that position filled.  
 
St. Denis asked with regards to the letter, if there are any gaps is it ok if Kingwell and I to move forward and 
complete? The Committee agreed. Barrett to send the link to the municipal code for TAC to the Committee.  
 
ADJOURNMENT  

Chair Kingwell adjourned the meeting at 3:14 pm  
 
 
 
           

    Jennifer Barrett, Administrative Assistant 
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Minutes of the 
TOURISM AND ARTS COMMISSION  

August 3, 2020 
City Hall Council Chambers 

 

Members: Chair Jim Kingwell, Vice Chair Julie Walker, Commissioners Steven Sinkler, Greg Bell, Greg 
Swedenborg  

Excused: Mike Morgan 

Staff: City Manager Bruce St. Denis and Administrative Assistant Jennifer Barrett 
 

 
CALL TO ORDER 
   
Chair Kingwell called the meeting to order at 1:00 pm.  
 
Kingwell noted handouts were distributed with the revised notice deadline and revisions to the applications, adding 
the revisions made are to the deadline and acknowledging the COVID restrictions at time of event. There were no 
additional revisions, and the notice and application are to be posted.  
 
St. Denis requested introductions. Committee and staff introduced themselves.  
 
St. Denis noted, in the emailed schedule, there were no revisions, and the October 20th date is not set in stone as it is 
not a regularly scheduled meeting. For the 4th quarter was budgeted at $0, however funds were received which gives 
us extra room. No one has asked for a deferral for quarter 1. 
 
POLICY/STRATEGY MEETING 
 
Kingwell noted this meeting to open discussion for recommendations/policy revisions to submit to Council. St. 
Denis added this meeting was posted as a regular meeting, so if you want to vote you can, and this is also on the 
Council work session on the 11th in case you have information to submit.  
 
Walker noted her concerns; 1. Issue of the other 1 percent and future 1% - should it go through this Committee? 
2. Possible skewing of numbers by giving one event more than requested for to skew the averages. 3. Removal from 
office for unexcused absences. Swedenborg noted the bandstand power upgrade was a good example. We would 
like to see the Committee focus on more things like that. I want to see a focus on tourism and events, which may not 
have been the focus of Committee in the past. Walker added focus on the product of our town; our town in the 
product and how to do you make it better for when the pandemic is over, a discussion ensued regarding the rules of 
the charter. Kingwell noted that should be separate from the 1%, this has real legs of creating a greater potential in 
the future, this should be a 4th point. Bell added the electrical upgrade of the bandstand was a great idea. It would be 
nice for this Committee to put out ideas to make our product better without having to find a non-profit. Walker 
noted perhaps the Chamber could have this as an option if they changed their charter with regards to working on the 
product. Instead of just getting people here, lets better our product. Kingwell noted the Chamber charter makes them 
a qualified recipient of funds and is unique to the City to have that. The cooperation is separate from the DMO 
contract makes good sense and would like to consider it different other than the future 1% as it is a different thing.  
 
Kingwell noted, back to the first issue of the other 1%. This will get into complicated territory. The Charter 
indicates we were established to deal with 1%. The scale of our work radically expands if we get involved with 
issue with lodging tax and overlaps into politics as set now into council policy where they are looking to funds 
particular things on a political basis. Walker noted we only make recommendations; it ultimately goes to Council to 
decide, a discussion ensued. Swedenborg noted a portion of the funds is going to purchase the school, and a lot of 
funds being spent on advertising. There is overlap and as a Committee who is overseeing it we can look at 
efficiency or deficiency. Walker noted there is no accountability on what happens with the Chamber funds portion. 
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It seems silly to have oversite at three different places. Swedenborg added I am not sure how it works, but funds 
from one could help out the other and treat it as one big funds instead of others. Bell noted the other 2nd 1% is there 
someone who would care if it came under us? Walker replied the 2nd 1% came up going to the Chamber so they can 
expand. I asked why isn’t the Chamber reporting to this Committee and was told they would report to Council. 
However, with no marketing person on Council how can they ask tough questions and I didn’t see reports on what 
was spent on advertising, noting this was a few years ago.  In response to Walker’s question is this possible, St. 
Denis replied I am not sure, adding the Chamber currently has a contract with the City. The other 1% is what we get 
from the County and that is penciled in for the school. We do not know what we are going to do or how we are 
finding it. That is one that until we know what we are going to do we would not want someone else to control it. We 
had to take out a loan to purchase the school so there is no money to do work. We are relying on those funds to do 
work. Swedenborg noted now we have a school which could be an events center, that money will come from that 
fund and either the City staff does something with it, or it goes through a Committee like this. What are we going to 
do and what are we going to spend? There should be City staff or a Committee on the forefront and TAC is kind of 
set up to be that. Kingwell added right now only the Budget Committee weighs in but do they have the expertise 
that is needed along with the other perspectives. With this project coming up there will be legal questions and 
budget considerations that will come into play.  St. Denis added the Council has to make a decision on how the 
community is going to make decisions. We are doing a study to find out what it will cost to put the bones back into 
the school, running water, accessible restrooms, seismic stability so we have an idea of what it will cost to 
determine what to do next. In response to Bell’s question how long is the chamber contract, St. Denis replied I 
believe it is 90 days and if no issues it auto renew, a decision ensued. St. Denis noted I kind of see staff being the 
ones sitting next to Council making suggestions instead of a Committee. Kingwell noted I would like to see funds 
being set aside to start building a reserve for promotion of events. St. Denis replied once things have been 
determined that is when decisions will start being made, adding the classrooms are in better shape than we thought. 
There is very little water stains on ceiling, no wet carpet. There are opportunities there and this study will give us 
the cost options to determine what to do.  Walker added I can see this Committee not getting involved until there is 
something to promote. Once it is up and going then maybe this Committee will have an opinion on it. Kingwell 
added at some time this Committee should be overseeing the direction of marketing funding when the school project 
reaches a certain level, a discussion ensued.  Swedenborg noted the end goal is to have a meeting space, and once 
operational someone has to report on how it’s used. That is what happens in Seaside, they report back on the use to 
the City. I think the Committee needs to be aware and have oversite, adding we ultimately have no say as it all goes 
to Council. But the background of this Committee lends itself to that charter more so than Council, a discussion 
ensued. Swedenborg noted a Committee like this looking at the big picture is important. Kingwell added there are 
two aspects to the relationship, the City negotiating the contract and us overseeing the way it is carried out. I don’t 
think we have a role in negotiating the contract, but in terms of accountability there could be a role for us. 
Swedenborg added in the contract the way it is, the Chamber comes to the City and says this is how we spent it and 
they talk to St. Denis. What I am saying is they come to this Committee and tell us what they did, and we ask the 
hard questions. I don’t see us negotiating contracts, but giving recommendations to St. Denis on our thoughts. This 
is not to do the work, but an oversite. Sinkler added the contract with the City and Chamber may be broad enough 
for them to report to TAC instead of Council. St. Denis replied the Chamber board is supposed to meet with Council 
quarterly, a discussion ensued. St. Denis noted the meeting occurred at the staff level but not at Council level, a 
discussion ensued.   
 
Kingwell we identified something that needs fixing and we will make a recommendation on how to fix it. Do you 
think it will fix it by having them report to the Committee? Bell added then the 2nd step would be the school when it 
becomes operational. Sinkler noted it seems like the Council would appreciate it as it takes something off their 
calendar. St. Denis added one of the problems we have had is scheduling the meeting as it is with two board and 
coordinating schedules became a logistical problem. Walker noted I would see the Chamber board president, Jim 
and another staff person would come and present to the Committee. Swedenborg added we should look at how the 
money was spent across feistavals, advertising, the school, and some day a 4th stream an dhow that is going. When 
our charter was put together the other streams did not exist yet. This is the place where I’d like to see it get to, a 
discussion ensued. St. Denis added if you are talking about recommending procedures you should vote adding this 
is not something that we will be able to resolve next Tuesday.  The committee was in agreeance.  
 
2. Skewing of the numbers. Kingwell asked if there was a recommendation? Walker replied I thought a lot about it, 
and gave a brief history of things that have happened in the past, such as previous members giving the chamber 
more funds in order to fix their website years ago and noted ways that numbers can be skewed. Kingwell noted we 
have a couple issues here, adding we can limit awards to not exceed more than 10% over their request. If we are 
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going to request that we have an option to identify potential improvement for general tourism in town form a 
committee perspective, a discussion ensued. Bell noted there is awards that come in, we can say up to 10% in excess 
of what was asked. We love your idea here’s the money for your event but here’s extra funds for your website, as a 
group there is a project that we think needs to happen in town. St. Denis added I see a value in this because your 
rules are so restrictive we happened to have funding somewhere else for the bandstand. If you can recommend a 
project without tying to a 501(c)3, a discussion ensued regarding internal city projects that TAC promoted. 
Kingwell noted the reason for the 501(c)3 was so that they didn’t not have to go through the acquisition procedures. 
St. Denis added if you recommended a project, we would handle it at the staff level, It wouldn’t change the need for 
going to bid. What you are changing is giving you more flexibility on what you can use these funds for.  Committee 
agreed to revise 4A to include city tourism improvements. A discussion ensued regarding capping it at 10%. 
Kingwell added if someone didn’t anticipate an expense to make something happen, I don’t want their event to fail 
because of it. A discussion ensued regarding amendment procedures.  A discussion ensued and possible 
complications the cap could generate.  Sinker noted to go over the amount guideline, would that need to be a 
consensus vote? Kingwell replied no vote would be needed if you stayed within the 10% limit. Walker said if you 
went over the entire Committee would need to have a consensus. Sinker to clarify anything over the 10% cap would 
need committee consensus, the committee agreed. St. Denis recommend limit to the request amount, but you can 
adjust the number up and be it by majority vote, then you are only talking about the increase instead of the increase 
minus the 10%. Kingwell added limit the Committee to the ask with the opportunity to argue for a majority on a 
larger amount. Committee recommended the rule change.  
 
3. Removal of members. Kingwell noted there are guidelines in the code and asked the procedure. St. Denis noted in 
his experience the approved absence would be if I cannot make it for a doctor appointment. But unapproved would 
be no contact about not coming. Mainly just telling you I cannot make it makes it approved. Kingwell added we 
have restrictive communication between the Committee members. Walker added it would go through the city, a 
discussion ensued. Barrett will check her email to confirm correspondence regarding members unable to attend. 
Walker suggested asking in email if you are not attending to please let Barrett know and if remind that only three 
unexcused absences, a discussion ensued. St. Denis noted if you miss you a meeting you should give a reason, such 
as a doctor appointment, another job that day. Kingwell noted that is not the only reason to be removed from a 
committee, you can be removed for misconduct or nonperformance, a discussion ensued. Kingwell suggested a 
reminder to the committee that nonperformance is consideration for removal from a committee and this include 
attendance, and site the section of the code. The committee had a consensus on having the staff send an email. St. 
Denis noted you can also be excused after the fact.  
  
Kingwell suggested reviewing the recommendations made today.  Committee discussed the no committee member 
can award more than the requested amount.   
 

• Award recommendation limited to the request amount as a max, you can adjust the number up but only by 
majority vote.  

 
Walker asked if there has been any applicants interested in the vacant spot, St. Denis replied we have one person 
who has expressed interest and gave a brief overview. Bell noted section 5 under C, money budgeted in excess shall 
be held in reserve and noted what the funds can be used for, noting that it doesn’t say that Council can use those 
funds to fund a business grant program. It bugs me that it doesn’t say that could not. St. Denis replied it was at the 
start of the pandemic. Council reassigned those funds and gave them prior to allocation to TAC to give. There are 
two questions before gave access of funds and meeting the definition of tourism. The Council has the ability to 
make the budgetary decisions, and it was the only funds available to provide business with relief. They gave 
additional budgetary authority to make things happen as part of the emergency declaration.   
 
TAC recommendation for the Council work session:  
TAC to have oversite of restricted TLT funds  
DMO: Chamber Board President, Jim and another staff person would come and present to the Committee who will 
then make recommendations to council 
 
Committee agreed to revise 4A to include city tourism improvements. St. Denis will work with the City Attorney on 
the language.  
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Award recommendation limited to the request amount as a max, you can adjust the number up but only by majority 
vote committee. TAC have the ability to have discussions at the applicant award meetings to give considerations as 
to how the amount could be modified based on new information. 
 
At time of voting on awards, not member can recommend an amount higher than what was requested by an 
applicant.  
 
Staff to send email excerpt from the code to the committee that nonperformance is consideration for removal from a 
committee and this include attendance, and site the section of the code. Include what an approved excuse is let staff 
know you are unable to attend and why.  
 
St. Denis will put together the information and give a copy to the chair for approval then send to the Council and 
Committee. St, Denis noted the work session will be advertised as a joint meeting so everyone could be there and 
talk. Kingwell noted I would like anyone with thoughts or input to attend. St. Denis added I will get final numbers 
once we have them, a discussion ensued.  
 
GOOD OF THE ORDER 

 
ADJOURNMENT  

Chair Kingwell adjourned the meeting at 2:40 pm  
 
 
 
           

    Jennifer Barrett, Administrative Assistant 
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Minutes of the 
TOURISM AND ARTS COMMISSION  

October 5, 2020 
City Hall Council Chambers 

 
Members: Chair Jim Kingwell, Vice Chair Julie Walker, Commissioners Greg Bell, Greg Swedenborg, Mike 

Morgan and Greg Allen via Zoom 
 
Excused: Steven Sinkler 
 
Staff: City Manager Bruce St. Denis and City Recorder Jennifer Barrett 

 
The public is encouraged to listen to this meeting via zoom or live stream via YouTube. Attendance in the Council 
Chambers is extremely limited due to the social distancing requirements. 
 
Join Zoom Meeting: 
Meeting URL: https://us02web.zoom.us/j/82412729340?pwd=S0hkN3ovRDl4elMzU3lzUHVERXo5Zz09 
Meeting ID: 824 1272 9340 
Password: 933676 
One Tap Mobile: 
+16699006833,,82412729340#,,1#,933676# US (San Jose) 
+12532158782,,82412729340#,,1#,933676# US (Tacoma) 
Dial By Your Location: 
+1 669 900 6833 US (San Jose) 
+1 253 215 8782 US (Tacoma) 
Meeting ID: 824 1272 9340 
Password: 933676 
View Our Live Stream: 
View our Live Stream on YouTube 
 
CALL TO ORDER 
   
Chair Kingwell called the meeting to order at 11:02 am.  
 
Kingwell noted with a new member let us all introduce ourselves. The Committee and staff introduced themselves.  
    
FY 20-21 TAF APPLICATION TIMELINE 
 
Kingwell reported we are here to consider the deadline and applications. This morning an email came in looking for 
an extension to submit to a TAF grant, so we received an inquiry for an extension. This came up as there are several 
applicants to were confused about the actual deadline and facing the possibility of not have as many programs from 
the traditional recipients of funding. I am hoping to entertain motion on shifting deadlines from October 1 for an 
extension whatever the time amount to be. Part of the consideration would be timelines that involve Council and 
interview timeframes. Bell asked is this a process or miscommunication failure or applicants did not expect to get an 
email? St. Denis noted we met with council on June 23 and June 26th sent letter to all known applicants which 
included a notice of deadline extension. Extension notices were posted on website and both post office locations and 
at City Hall.  
 
Morgan reported I missed a meeting, I thought that we were going to be doing everything in advance until 
November to see how the COVID situation was. If we are talking about considering applications for events that 
happen in the next 12 months I would be opposed unless they were online or advertising. I don’t see this letting up 
anytime soon to have events like culinary fest or anything that has people in tight spaces is unimaginable until there 
is a vaccine. Kingwell replied we do not know what the applications will be for, and that is a strong consideration of 
what we would support. There could be things that strengthen institutions for the long term. Due to COVID there 

https://us02web.zoom.us/j/82412729340?pwd=S0hkN3ovRDl4elMzU3lzUHVERXo5Zz09
https://www.youtube.com/channel/UC5FP-JQFUMYyMrUS1oLwRrA/live
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will be things that need to be changed. Bell noted I agree with Morgan, however my take on our Committee is it is 
up to the applicant to make the necessary revisions. Walker noted if it is too late in the year people still need to plan.  
 
Motion: Walker moved to move deadline to October 9th for final applications.   
 
A discussion ensued regarding the proposed date.  St. Denis noted the November 10th Council meeting can be made 
a special meeting as well for decisions.  
 
Bell seconded the motion. Bell noted 4 days is tight, but they knew they missed it so they could have been working 
on it. I am not trying to be tough, and this is unusual, but there was communications and if they did not get it, they 
should have received the information. We shouldn’t do these extensions again, it’s an unusual situation.  
 
Vote: Kingwell, Walker, Bell, Swedenborg, Morgan and Allen vote AYE: the vote was 5:0 and the 

motion passed 
 
A discussion ensued regarding interview dates.  
 
Motion:  Walker moved to hold interviews 10/13-14 from 1-4 pm, TAC meeting 10/21 to discuss results from 

1-4 pm, and present to Council on November 3rd. Swedenborg seconded the motion.  
 
A discussion ensued regarding the dates moving forward. Bell noted it is up to the applicants to present how to 
mitigate the situation, we are in a bad place, this is the process, and we continue whether we have the event or not. 
Morgan added I think we need a special meeting with the Council. St. Denis replied an option is to add to the 
meeting on the 20th and have the discussion with council on the 20th, then discuss how it will look and happen, then 
have the interviews and continue the process. Kingwell noted coming from an assumption that people are going to 
propose things similar than what has done in the past. There would be more content for that discussion if we knew 
the direction the applicants were going in. I would like to have the interviews before meeting with Council.  Walker 
noted they understand the world is different, and we can push back hard on things in the interview if they don’t see 
possible.  Kingwell added the sequence of things are important, though the timing and question of urgency is a valid 
one. The Committee discussed dates.  
 
Walker amended the motion:  Walker moved to change interviews 10/13-14 from 1-4 pm, TAC meeting 10/21 to 

discuss results at 1-4 pm, then meet with council the week of the 26th. Swedenborg 
seconded the motion.  

 
Vote: Kingwell, Walker, Bell, Swedenborg and Allen vote AYE; Morgan voted NAY: the vote was 4:1 

and the motion passed 
 
Barrett noted the steps moving forward.  In response to Morgan’s question what is the balance in the fund, St. Denis 
replied I’ll send an email out, giving an overview of funds received.  In response to Morgan’s question why did we 
loan the City the money to purchase the school rather than grant it out of the TAF fund, St. Denis replied we wanted 
to get the school closed and needed a funding source. While it is in line with the use there wasn’t the time to meet as 
a Committee, so Council met to made a decision with repayment plan. Morgan noted I was surprised as it was a 
good source of TAF money and would recommend that the City not have to repay the loan and consider it a grant 
from TAF. I think it’s the highest priority in the City to develop a performing arts/cultural center. The loan was 
$102,000 which is less than a quarter of annual revenues. I would like to see the school project move forward 
rapidly and with whatever resources TAC can throw at it. St. Denis added one thing facing with this project is cash 
flow issue. Funds come in July and January from the County. We have used the funds we got in July and we don’t 
have a bunch of money in that account. We hired and engineer/architect to survey the entire building and all the 
issues. We funded that out of general fund. Whatever comes up if we do anything, we don’t have cash to get it 
started. I think we should do a loan and do it out of proceeds from the County out of the 1% and have money left 
over, a discussion ensued regrading funding options and TAF funds. St. Denis noted once we receive the report 
form the engineer/architect we will have a dedicated meeting with Council to discuss the findings that should 
happen the end of October.  
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ADJOURNMENT  
Chair Kingwell adjourned the meeting at 11:40 am  
 
 
 
           

    Jennifer Barrett, City Recorder 
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Minutes of the 
TOURISM AND ARTS COMMISSION  

October 13, 2020 
City Hall Council Chambers 

 
Members: Chair Jim Kingwell, Vice Chair Julie Walker, Commissioners Greg Swedenborg, Mike Morgan in 

person and Steven Sinkler via Zoom 
 
Excused: Greg Allen and Greg Bell 
 
Staff: City Manager Bruce St. Denis and City Recorder Jennifer Barrett 

 
The public is encouraged to listen to this meeting via zoom or live stream via YouTube. Attendance in the Council 
Chambers is extremely limited due to the social distancing requirements. 
 
Join Zoom Meeting: 
Meeting URL: https://us02web.zoom.us/j/82412729340?pwd=S0hkN3ovRDl4elMzU3lzUHVERXo5Zz09 
Meeting ID: 824 1272 9340 
Password: 933676 
One Tap Mobile: 
+16699006833,,82412729340#,,1#,933676# US (San Jose) 
+12532158782,,82412729340#,,1#,933676# US (Tacoma) 
Dial By Your Location: 
+1 669 900 6833 US (San Jose) 
+1 253 215 8782 US (Tacoma) 
Meeting ID: 824 1272 9340 
Password: 933676 
View Our Live Stream: 
View our Live Stream on YouTube 

 
CALL TO ORDER 
   
Chair Kingwell called the meeting to order at 1:03 pm.  
 
Kingwell reported on site we have Committee members Walker, Swedenborg, Morgan and myself in the room which 
is a quorum. Three members are absent. 
 
FY 20-21 TAF INTERVIEWS 
 
Cannon Beach History Center 
Elaine Trucke via zoom. Trucke reported I am not sure that 20-21 will look like. 2020 was a letdown as it was a big 
fundraiser for the organization. I am already working on the 20-21 tour digitally in case they are unable to proceed 
as planned. The digital content will happen no matter what. Trucke gave an overview of how the physical and 
digital even will occur. We moved the 2020 marketing that we were unable to get out of to the 20-21 tour. Trucke 
gave an overview of the event days and discussed options of how to revise the event based on the conditions. 
Kingwell noted a Friday concert and opening reception are subject to cap on number of attendees. Have you thought 
of multiple venues or speakers for lunch and other options? Is your thinking of adaptations based on COVID 
requirements? Trucke replied I have been talking with Doug Deur about options, including open air, a lot will 
depend on the weather. We have a plan A and plan B.  Trucke noted the benefits of the digital event for the 
homeowners. Kingwell noted the positive downside is this is an ongoing event and content for the history center 
itself. Trucke added we have been creating a lot of digital content since this started.  
 
Sinkler joined via zoom at 1:12 pm. 
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Trucke noted in the past worked with artists on raffles, and typically work with contractors and home designers and 
work on the concept of the small town on the Oregon coast. That idea of architecture and design of small-town 
America, noting the people she works with and hopes that people come lean about the history of how it got started 
and got the look it has.  Trucke noted other aspects of her event such as artist who showcase their art in the homes 
being toured.  In 2014 a doorknob became a big deal during the tour and received over 100 emails after the event 
about the doorknob that was created by Coaster construction. In response to Kingwell’s question what does Beyond 
50 do, Trucke replied they do an email blast that hits our main demographic and gave an overview of what they 
provide. In response to Walker’s question are there any of these items that can be pushed out in terms of dollars 
spent in case it has to be canceled so there is less money on the table, Trucke replied I would focus on the annual 
publications, adding they get a big mailing list from Sunset Magazines. Our Travel Oregon and other contracts we 
were not able to get out of the ads, but there was a benefit from them, but not as good as the other ones. Walker 
noted the Seattle Times and Oregonian, is it possible to wait until March, not sure what the deadlines are, Trucke 
replied the Oregonian was very flexible and was able to work with and could wait until March or April even for the 
ad. With the Seattle Times they are a bit more restrictive. Trucke gave an overview of the annual advertising adding 
some need to know by November.  In response to Morgan’s question the expenditure for Sunset Magazine is cost 
effective, Beyond 50 seems very cost effective too. Have you received feedback from the magazine, Trucke replied  
we made 1100 new contacts from the magazine, but with the postcards from Beyond 50 people tend to keep the 
postcard and wait for the event. When you see an advertisement in a publication, it is not always saved until the 
event. Morgan noted 1859 and PDX Monthly may be a better investment. Trucke replied we did both in the past and 
last year didn’t see any response from it and no one saw the ad in either publication. There wasn’t really the 
response. If I spend that kind of money I want to see a response from it, and concentrating on places where we do 
get a response which is a more bang for the buck. A discussion ensued regarding the response from sunset magazine 
and other publications. Swedenborg noted September is an odd time for this. Was there any consideration, assuming 
you go with a backup plan, of doing this at an off time? Trucke replied in the past the tour included gardens which 
is why September was chosen to make sure the garden was looking their best. And the 2nd homeowners were trying 
to get there before they leave. I am hesitant to push too far back due to how dark it gets, If this is all digital and in 
October it still stays light late. If we move forward with just being drive by/digital we can move to the end of 
September or October wouldn’t be bad, especially this year to due fires and air quality. I don’t want a lot of people 
driving around when it is pitch black in October. We haven’t set any dates in marketing, left it at 2021. Kingwell 
thanked Trucke for the presentation adding I appreciate your response to the questions. Thank you for applying. 
Trucke thanked the Committee for being fit in early in the schedule.  
 
Cannon Beach Chamber – Jim Paino 
Cannon Beach Fat Bike Festival 
Paino reported the final report that includes the rescheduling and why it was rescheduled. We had extensive COVID 
plans, but when came down to it, the insurance company didn’t want to cover due to COVID. The other aspect was 
the landowners at Klootchy Creek Trail were concerned of having an event during COVID. We reached out spoke 
with Oregon Rides and will be ready for moving back to spring. This put us in an odd situation where it is the end of 
the previous year and will need to get with Laurie Sawrey to make sure the number is correct.  I have a check to 
give to the City. We may still owe more money and will get with Laurie to discuss to make sure we are accurate. 
The only expense incurred for Fat Bike was the initial deposit to Oregon Rides and they will carry forward to this 
year. Looking to take all lessons planned and learned this year and moving it to spring and there has been a change 
in the biking world. Getting outside and on your bike is a big thing now. There is a lot of promotion going on for 
outdoor recreation, noting examples. To address the COVID aspect, we showed in the final report we were on top of 
every COVID aspect that we were aware of and realizing that that could change. We’ve seen things change on the 
dime and will be monitoring and be prepared for that when then event comes. In response to Walker’s question will 
you have a same problem with insurance and the Klootchy creek people, Paino replied we were going through a 
bike insurance for this but will reach out to our insurance to see what the options are. We are exploring all options 
and have time for a more in-depth discussion to see what their requirements and concerns are in order to address 
them. We plan to have time slots with bikers being released in Klootchy Creek Trail as they are unlikely to change 
in the short term. There is an alternative to the Klootchy Creek Trails, we can always go back to the beach ride that 
doesn’t need the Klootchy Creek or the Forest Reserve trails, but would like a more expensive event. In response to 
Morgan’s question what is the event registration, Paino replied the ticket price developed previously included a shirt 
and swag so there was a value in not just participating. I think it was about $40 for the weekend and less for the day, 
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a discussion ensued. In response to Walker’s question on event management does that include the money they are 
keeping from this year’s canceled event, Paino replied that includes it. In response to Walker’s question so this will 
be less, Paino replied yes, a discussion ensued.  
 
Swedenborg noted this was a very low risk event, will it continue to be with being able to roll it over should the 
event not happen, Paino replied I think they will continue to be flexible. In response to Sinkler’s question you are 
targeting 150 attendees, the previous event had under 50. How are you going to get to 150, what’s the plan, Plaino 
replied that was the goal after year two and we did not re-address that number with the COVID aspects. Looking at 
other rides taking place in Oregon they were at 25% capacity which is why we didn’t do it this year. We haven’t 
really set that goal and haven’t had the in-depth conversation with Oregon Rides on what we will achieve. The 2nd 
year had terrible weather and it crossed over another major biking event on the west coast which made our numbers 
lower. A discussion ensued regarding the dates of the event and event registration numbers. Sedenborg noted this 
summer, the amount people traveling with bike racks has increased exponentially. Biking is definitely becoming 
more popular. Paino added there is a push with the travel companies with people being outdoors and we want to 
take advantage of that.   
 
North Coast Culinary Fest 
Walker noted there was a typo on the amount given on page 1. Paino replied the event couldn’t happen due to 
COVID. We considered moving it to a fall event, but with other things happening already it made it difficult and 
COVID will still be happening, so we opted to postpone until spring of 2021. We got though summer and began 
having conversations on what to do. We talked about when the time would be right to have the festival and come 
and enjoy it without fear. After discussions decided best to move it out to May of 2022, so why asking now? In 
order to plan the event in situation the Cottage Tour was in. If we continue to do the event this event would be on a 
shorted time frame to plan, so putting ask in now so we can plan for the future. It comes back to does TAC stay on 
October or go back to a spring request. When would be appropriate to ask for funding? Without knowing the 
answer, we didn’t want to miss the opportunity. Morgan noted I was pleased to see if pushed out to 2022. I think it’s 
the responsible thing to do.  Kingwell noted I think this was a single year adaptation and believe we are still on track 
for a round of applications next May unless there is a policy change to shift the request date. This was a response to 
COVID and the level of information we had at that time.  Paino noted we wanted to make sure we didn’t miss this, 
if going to go in May, this can wait until then and we will have more information to provide. A discussion ensued 
regarding the potential revisions to the application, such as the ticketing agency which is a substantial savings. 
Paino added I am happy that this will be a May ask so we have time to do our due diligence but didn’t want to miss 
the opportunity. We want to do a great event and put Cannon Beach on the event for our wonderful culinary 
options.  Paino answered questions from the Commission about the event costs. Paino noted it is really inclusive, 
and is an amazing experience. In response to Kingwell’s question the request would be for the Committee to take on 
some of the risk of cost that assumes a modest profit, Paino replied with any event it is difficult to determine how 
many people will attend, a discussion ensued. Walker noted the Chamber is not making much money off to if, it is 
mainly PR, however the restaurant and lodging will make money. In response to Walker’s question the about event 
company used before, Paino replied we are not using the company as before, but using an event planner and it will 
be using Tracy Abel. In response to Julie’s question what is the staffing cost, Paino replied its people covering the 
venues to ensure the proper people are attending, the ticket area etc. From a staff perspective, our staff puts in a lot 
of effort as well. There is not a management fee in this that we are charging to put this on. Perhaps that is something 
we should include, but I really want us to grow and build this event. Bob has grand ideas and the first one was a 
great event. I want to get it up and running. We want to be self-sufficient as quick as possible and will learn 
efficiency as we go and not looking to make a big profit off a startup but hope to in the future. Kingwell added you 
will find respect for the sweat equity that goes into it. Walker asked about transportation costs, Paino explained to 
transport a certain number of people to and from events that are not in Seaside as alcohol will be involved and do 
not want people to drive after consuming alcohol, a discussion ensued.  In response to Walker’s question what is the 
equipment, Paino replied plates, utensils, finer dining equipment for the events that we are hosting that are not in 
restaurants. Kingwell added it looks like a work in project, only response is a lot of the details will need to be 
worked out and the effect of the budget will affect the request. The next round of funding will give you time to work 
on the details and I like that you were upfront and the timeframe. Paino added we are way ahead on the planning 
process after last year and will be able to flush out the details better. A discussion ensued regarding the DMO.   
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Event & Tourism Video Production 
Paino reported the last 3 years we have been doing the video request and have been refining the process. When 
COVID hit we planned a tourism video for the community but used part of the funds to put the video together about 
keeping our community healthy and safe. When initially developed, the plan would promote the TAC events that we 
could promote then do a promotional video for town. We added Haystack Rock and trying to identify specific things 
in our community that people want to see. We added a couple into this request and want to make sure we can help 
support all TAC requests. We are guessing at the number of events that TAC may have. How many of the 
applicants would like the support of a video through this request and we will oblige. If we know who wants to 
participate we can fine tune the costs. In response to Kingwell’s qustion this is differential from DMO and TAC, 
Paino replied we want it to be about the community and TAC events that’s why we put it here. In response to 
Kingwell’s questions there is a community highlight video is that highlight of events, COVID response, what is 
your thinking about the line item? Paino replied all of the above. If it is appropriate to do a COVID for the next 
phase we will do that. If COVID is gone we will look at how have we transitioned for that time, if everything is 
back to normal we can look at HRAP, a community based video that is important to promote. This gives the 
flexibility based on what is appropriate based on the year. A discussion ensued regarding past videos. Morgan noted 
there is an error on the front page, the amount funding from TAC year and later on says $11,831, Paino replied I 
apologize a clerical error on rushing to get it together. Morgan added it also seems a lot of topics are outside the 
scope of what TAC should be funding in my view. In response to Walker’s question like what, Morgan replied like 
COVID. Instead of focusing on induvial events or arts its more generalized. A discussion ensued regarding the 
amount requested, noting an error on page one, the amount funded last year was $11,831. 
 
The Committee took a break at 2:22 pm and reconvened at 2:49 pm 
 
Clatsop Animal – Savor Cannon Beach 
Gary Hayes 
In response to Morgan’s question when in 2021 are you planning your event, Hayes replied the entire month of 
October and will be a combination of a year-round effort with the month of October giving us time to see what is 
possible for events. It would be micro-events. Hayes noted restaurants with outdoor seating are not hurt as bad as 
the rest of the year, but will be in big trouble over the next several months. Calling Cannon Beach a culinary 
destination is a primary idea behind it. Kingwell noted the marketing efforts are to leave impression from not a 
weekend or specific event but an experience. Hayes replied that would be true for the entire year and the month of 
October trying to recognize there can’t be any large events so a series of events through the entire month. It could 
be considered restaurant month in Cannon Beach, a discussion ensued. Hayes added we are looking at what we can 
do to maintain the ground we created and promote restaurants when they need it most. In response to Kingwell’s 
question, the focus on many applications prior to this was to develop overnight stays, how does your strategy 
address overnight stays, Hayes replied for anything we produce in October we can track all of that. If we could have 
some ticketed events we can track it, the rest of the year would be impossible to tack.  The rest would be 
impressions, social media, advertising. In response to Kingwell’s question can you use those impressions to create 
overnight stays in town, Hayes replied I wouldn’t know what number of impressions it would take to average out to 
an overnight stay. In response to Sinkler’s questions over 2021 moving to October, what about 2022 do you plan on 
doing that back in the spring or going fulltime to October, Hayes replied I would hate to predict right now. This 
could have us reinventing everything. A month-long promotion, not that it can’t be in March, but a series of smaller 
events instead of a big blow out weekend. This made us come back and reinvent what the best opportunity is for us. 
It could come back to a spring month, or could stay into October, this may be the year that tells us that. Sinkler 
noted I appreciate you pushing it back to another date in the calendar to push for tourism. Hayes replied I am 
keeping it open and would like to hear your feedback, restaurant feedback, lodging feedback and what makes sense 
moving forward. In response to Swedenborg’s question will you go into detail of the micro events, would that be 
one time for 10 people every other hour so it’s an 80 person day, Hayes replied a combination. It could be every 
Thursday in October there is specific event, such as a Pinot tasting. I have wine that wasn’t used last year so I have 
savings on that and gave a few examples of how an event may work. Swedenborg added you want scale without a 
crowd and how do you approach doing that, and you gave me an answer. Hayes added they could have an early 
seating and a late seating each with 10 people, a discussion ensued. In response to Swedenborg’s question is there 
things going on constantly through the month, Hayes replied we don’t know where this is going, and based these 
number on 8 events, a couple events each week for the month. These are the ones we produced, and hope others will 
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jump in and do other things as well. Marcy Dunning from Clatsop Animal noted we would do smaller events and 
participate one volunteer with one dog, shelter animals, at the event. In response to Morgan’s question the donation 
to CAA, you got $2,965 which is 2% more or less. Is that typical? Seems like a very low number for a $116,000 
budget, Hayes replied that was the canceled event. I believe we sent about $3,400, Dunning added it was over 
$3,000 and the event was canceled. Hayes noted we recognized a flaw in the agreement and even though we took a 
loss in 2020 we still did a contribution to CAA and did a $1,400 contribution to the food pantry. Hayes added the 
contribution for both when we went to refund the advanced tickets gave them the option of donating the funds to 
CAA or food pantry and they split pretty evenly, and CAA came close to the $5,000 they originally targeted. 
Morgan noted the nonprofits receive from these events, seem like the back of my mind at one-point nonprofits that 
weren’t their own sponsor were getting 10-15% just for being the sponsor. Walker replied Get Lit was $5,000.  
Hayes noted I talked with Dunning on a better way to handle it. They get a certain amount per ticket sold and this 
year we discussed 10% of the TAC grant.  Morgan asked so you are asking for more than last year, Hayes replied 
we were on a good path, by being able to reduce the amount of our ask, we are not back to the starting gate at this 
time, a discussion ensued.  Hayes noted more of a yearlong marketing campaign and come October we will see 
what we can do. The advertising for Savor, I did a good job to position Cannon Beach as a culinary destination. A 
discussion ensued reading advertising. In response to Walker’s question at what point would you have the October 
events nailed down to be able to advertise Hayes replied that has always been a challenge and our advertising and 
PR has always been general. We will have some things nailed down but will be really be how soon we get the 
brochure out. Getting restaurants to commit to an event 6 months in advance is not an easy thing. We typically do 
two printings on brochures, one is what we know at the time, and the second once we get things nailed down. That 
brochure could be dining guide like, and also serve as something to promote other restaurants in town. Hayes added 
it is going to be a tough time for restaurants.  Kingwell noted we appreciate you trying to rethink events and 
redesign and Sinkler’s observation about timing is responding to conditions that are unique to this year. Hayes 
added some people from last year’s events wanted to have it credited to next year’s event. Sinkler noted spring is a 
better event for winemakers and is an easier time to ask winemakers to come to Cannon Beach for an event. Hayes 
replied I agree and if we decide that we want to move back to a major winemaker event October may not be the 
timeframe as they are busy. On the other hand, this may be a new look for the event, a discussion ensued. Morgan 
added with regard to the wine aspect, in bad weather whether April or February, once the school gym is renovated 
there is a great venue for something like that. Hayes replied that would open up some opportunities. That is one of 
the things of reinventing the event, no one knows what conditions we will be in and trying to be conservative. St 
Denis noted we will have a meeting on the 20th to discuss organizing the effort on what will need to come next. 
Hayes apologizes, adding I saw a couple typos. First have already done a proposal for 20-21 which was due shortly 
after Savor Cannon Beach. I heard the day before that the application was due on this one and hurried to get it in.  
 
Cannon Beach Arts Association – Lila Wickham 
Art Exhibits 
Wickham apologized for missing the email. I submitted when due the first time and sent a revised application. In 
response to Kingwell’s question you are seeking funding throughout much of the shoulder season, Wickham replied 
yes based on October through April. I did research about the shoulder season and they differ by community. 
Morgan noted our shoulders are getting narrower and narrower as Portland population grows and people are coming 
to the beach in greater numbers. Swedenborg replied this weekend is October 15th it goes down until the first week 
of March with exception of holidays. The difference is weekends you would maybe get something but now every 
weekend is full. And in the dead of winter where it used to be crickets there is maybe 50-60% utilization in town 
because people are coming because it is more than half off from coming in the summer, a discussion ensued. 
Wickham noted this is an exhibition grant and continued to have our varied shows and trying to follow Walker’s 
lead, the virtual sales with Facebook live. We set up an online store. We can sale jewelry online, but you are not 
going to sale a big piece of art that people haven’t actually seen. We are getting more traffic, but due to regulations 
we are limited on how many at a time. Like you all know it is a big learning curve this year. A discussion ensued 
regarding number from this September from last September. Wickham added we are not really using volunteers as it 
is complicated due to COVID, we are using Scott and Summer noting their average sales. Kingwell noted I added 
up your proposed budget column for TAF and came up with $26,520 and your request is $25,000. Wickham replied 
I looked at it multiple times.  Kingwell added not in the TAF budget is your art camp director and art camp things 
which could change due to COVID, Wickham replied yes, and we did our art camp virtually this year giving an 
overview. Not sure what we will do next year, and it is so uncertain. That part is not in the cost. Sinkler added 
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looking at your submission and talking about your marketing plan, I see a lot of print, direct mail, etc., do you guys 
do a e-newsletter? Wickham replied yes and we experimented with getting away from print. Our audience really 
likes the post cards. Summer has been doing marketing online with Instagram, Facebook, etc. Sinkler noted I am on 
Facebook now and the last post way May 6th. There is a lot of opportunities to post your work on the site, through 
online Facebook purchase to sale art. It’s a great tool to help you with this as well as with Facebook live, a 
discussion ensued.  From the audience Andrew Tonry added Summer and Scott are doing a Facebook live for the 
latest show, I am pretty sure they are doing it, a discussion ensued. The Facebook page is under Cannon Beach 
Gallery which has posts through October 9th. Kingwell noted every requested dollar is only for a percentage of 
things that would be normal business operations. Wickham noted revisions from her original applications to her 
revised one. In response to Wickham’s question what the next dates are, Barrett replied the Committee meets 10/21 
to make recommendation and will either bring to Council the week of 10/26 with a vote on 11/3 or make 
recommendations and vote at 11/3. Kingwell added Council will discuss the possible dates for the week of 10/26 
tonight.  
 
Tolovana Arts Colony – Andrew Tonry 
Tolovana Hall CIP  
Tonry reported I had a meeting with Bruce early in the year to discuss the renewal of our lease of Tolovana Hall, 
which was renewed. While going through our wish list and he suggested to submit a TAF grant and here we are. 
Most of you have been in the Hall, the ceramic floor is scuffed and shows its age. It’s also less than idea for those 
who dance on it. There is also an aesthetic concerns which extend to the lighting.  These are things we’d like to 
enhance. I provided a menu of different options and besides enhancing the arts, which it does. Numerous grant 
awards like the Cottage Tour and Culinary Fest and Comic Festival have used the space and that extends also to the 
Arts Colony programming which draws tourists. This is a fraction of other requests that have come in and it is a 
permanent enhancement. Tonry noted the kitchen was updated about 6 years ago. There is a list of options in the 
request, a discussion ensued regarding the lighting. In response to Swedenborg’s queestion what is the utilization of 
the Hall in terms of rentals, Tonry replied it has changed since this was put together. Council said not to do rentals, 
but I want to revisit it. A discussion ensued regarding the public use to Tolovana Hall and the requested revisions in 
the lease.   

 
ADJOURNMENT  
Chair Kingwell adjourned the meeting at 4:14 pm  
 
 
 
           

                 Jennifer Barrett, City Recorder 
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Minutes of the 
TOURISM AND ARTS COMMISSION  

October 14, 2020 
City Hall Council Chambers 

 

Members: Chair Jim Kingwell, Vice Chair Julie Walker, Commissioners Greg Swedenborg, Mike Morgan and 
Steven Sinkler  

Excused: Greg Allen and Greg Bell 

Staff: City Manager Bruce St. Denis and City Recorder Jennifer Barrett 
 

The public is encouraged to listen to this meeting via zoom or live stream via YouTube. Attendance in the Council 
Chambers is extremely limited due to the social distancing requirements. 
 
Join Zoom Meeting: 
Meeting URL: https://us02web.zoom.us/j/82412729340?pwd=S0hkN3ovRDl4elMzU3lzUHVERXo5Zz09 
Meeting ID: 824 1272 9340 
Password: 933676 
One Tap Mobile: 
+16699006833,,82412729340#,,1#,933676# US (San Jose) 
+12532158782,,82412729340#,,1#,933676# US (Tacoma) 
Dial By Your Location: 
+1 669 900 6833 US (San Jose) 
+1 253 215 8782 US (Tacoma) 
Meeting ID: 824 1272 9340 
Password: 933676 
View Our Live Stream: 
View our Live Stream on YouTube 
 
CALL TO ORDER 
   
Chair Kingwell called the meeting to order at 1:02 pm.  
 
FY 20-21 TAF INTERVIEWS 
 
Cannon Beach Arts Association - The Union Knot Beauty Event 
Brigitte Wahlbeck reported thank you for having me here. I have been on CBAA for 8 years and thought it would 
be nice to coordinate with them. Art and beauty go hand and hand. The beauty industry in our town is not looked at 
as an art form. In the shoulder season we want to help promote as it is slower for weddings as well. Women’s Only 
weekend is empowerment for women, and we will see if it work. Wahlbeck added different prospects of what they 
are looking at, the money is for advertising and stuff like that, it could enhance our town as far as having another 
type of event. Also looking at retreat for hairdressers and makeup artists in the future. In the wedding industry 
everyone is coming from out of town, and we had a lot of clients saying if you have makeup classes we will come 
back, if you have skin care classes we’ll come back. I thought it would be good to do around the WOW weekend, 
would be nice to have male related things or children related as well. Having classes with the Art Assoc would be 
nice and if they came and had a full make over and go to B Boutique and get fitted and end with photography. The 
end of the day have classes on how to take pictures and end with a wine event. This is a good test weekend to see 
about having some of the other services and using our resources of emailing and reaching out with our client base 
on top of utilizing other resources as well. Wahlbeck discussed the networking opportunities available. In response 
to Kingwell’s question how does this work during COVID and how to deal with social distancing, Wahlbeck replied 
we are very adapt to doing this in our businesses. Whoever is teaching the class is in charge of the sanitary side. We 

https://us02web.zoom.us/j/82412729340?pwd=S0hkN3ovRDl4elMzU3lzUHVERXo5Zz09
https://www.youtube.com/channel/UC5FP-JQFUMYyMrUS1oLwRrA/live
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will expand on smaller spaces to do this; our location can handle 12 with distancing and will find a few other 
locations to have multiple classes. It’s not hard to do the COVID part as we do that already and we adhere to state 
standards and under the COVID procedures. Before you enter you are asked a series of questions, contract tracing 
measures are also taken. For makeup we need the space and I use a face shield that goes around my neck and we use 
this requirement anyway as part of state law. We can also group people together as a unit. Sinkler noted you 
mentioned B Boutique and other businesses have you reached out to them about partnering, Wahlbeck  replied yes, 
I spoke with them and even without this we want to do something during WOW weekend, it’s the perfect time. I 
would love to reach out to other locations and have a call in but haven’t spoke with them. Sinkler added I like the 
concept of sharing the wealth and involving other locations as well. In response to Sinkler’s question how many 
attendees do you except, is the number listed nights or visitors, Wahlbeck replied I am not sure how many as it’s a 
new event, but I know I can bring people in. Walker suggested maybe 30-40 per day, Wahlbeck replied that’s low 
for what I am thinking. In response to Swedenborg’s question how many classes, Wahlbeck replied it depends on 
how much funding. I have enough people for what we are requesting, we can flow through over 200 people through 
the 3-day weekend.  A discussion ensued regarding volunteers. In response to Sinkler’s question where are these 
classes going to be held, Wahlbeck replied that depends on a lot of factors. It is depended on classes and I would 
like to do what yoga did. A discussion ensued regarding the hotel occupancy during that time and dates of event.  A 
discussion ensued regarding talent being flown in for the event.  In response to Kingwell’s question you are asking 
100% of financing for this occurrence what separates this from normal business operation, Walhbeck replied this is 
much larger. I have used talent to teach staff on hair and makeup at my expense, I have never used her in a big event 
and promoting her. It’s not really 100% as we are using my space and I am not charging to have her there. Kingwell 
added you are showing expenses but not seeing revenue. In response to Sinkler’s question what is the ticket price, 
Walhbeck replied I don’t have one, it depends on how we want to pin it down. Its an idea that we have and since the 
grant opportunity came I jumped on it. Walhbeck noted VIP options, including photographs by a professional. A 
discussion ensued regarding ways to expand the event. Walker added this is in concert with WOW which is 
something that people are interested in and I am thrilled it on our docket.  
 
Cannon Beach Food Pantry 
WOW! Cannon Beach 
Brigitte Wahlbeck and Buddy Anderson  
In response to Walker’s question did you did 2017, Anderson replied yes. In response to Walker’s question what 
happened for 18-19, Anderson replied they were self-guided, and we did a lot of social sharing adding the boutique 
did everything they usually do. The TAC funding was for the ticketed events. There were events happening 
anyways. Anderson noted the change of WOW from women’s only weekend to include everyone and not exclude 
anyone. In response to Kingwell’s question anything occurring this year with WOW, Anderson replied the same as 
before, self-guided and social sharing and Wahlbeck will be a huge help. We’ll do a push, and others added their 
events to the page, not as great as 2017 where it was formal, but want to keep the momentum going. In response to 
Kingwell’s question does it have long term potential, Wahlbeck replied it does. People are still going to the 
Facebook page and I am here to help so has other people that are community driven people that know a lot of 
people and it will help promote. It is a hard weekend, but no matter where we put it, it will have the resources from 
people. Anderson added Claudia was going to retire but decided to be a part of it again and has confirmed she’ll do 
the line down for 2021 and has a lot of time to give as she has the past knowledge of the event. Kingwell asked you 
are asking for this FY for planning purposes for an event that takes place next year. Anderson replied when we went 
in for TAC in April/May for 2017 we didn’t receive funds until the event was over, so we are asking for it now due 
to the time frame for where it lands. It’s hard to pay for things without the funds, and we are thankful the library 
was able to help out and front the funds. Kingwell noted we have several applicants in the same boat. Wahlbeck 
added it was difficult for yoga as well. Kingwell added there has been a strain in the forward looking and an issue 
we are looking at and yet to get back from the City a solution to the problem. This year is raising a good deal of 
concerns that we hope to address. Walker added the reserve was going to solve that but that went away. A 
discussion ensued regarding the non-profit sponsors of the event; Wahlbeck noted the benefits of the food banks 
considering these hard times. In response to Kingwell’s question what do you think the proceeds for the food bank 
are for WOW, in 2017 100% of proceeds went to the library, Anderson replied the amount ended up being over 
$4,000 and received a lot of people who donated because it was for the library. It was great to have that number for 
the first time. Wahlbeck added the food bank is a good selling point for donations. In response to Swedenborg’s 
question do you have an idea of what revenues would be for the beauty event, Wahlbeck replied I do not know yet. 



Tourism and Arts Commission Minutes, October 14, 2020 Page 3 of 6  
 

A discussion ensued regarding potential proceeds for the non-profits and ticket costs, possibly $200-$250 for the 
personalize service as well as offering other services as well such as a blowout. In response to Swedenborg’s 
question are there similar events in other communities, Wahlbeck replied yes there is one in Palm Springs that sells 
out. In response to Morgan’s question have you thought about sponsorship from Paul Mitchell, Wahlbeck replied 
definitely, and we put a line item for swag bag, that’s how you get the ticket price and will be getting sponsors.  
 
Tolovana Arts Colony 
Get Lit 
Tracy Abel via Zoom 
Abel reported I put in what I know. I don’t know if it will be the same as things are always changing. I will get with 
the hotel to discuss spacing with tables. Right now it’s a guess and we will do whatever businesses are doing. I 
don’t know what the reception would look like. It would probably be prepared packaged things, but I am just 
guessing what we would need to do. I will be a repeat of last year since it was cancelled, same authors. In response 
to Kingwell’s question have you had contact with new management that is running Surfsand to see how they relate 
on how it was traditional handled, Abel replied I have not, I have been working with Sarah and will find out if she is 
still there. In response to Morgan’s question you estimate 50 attendees, Abel replied yes because I believe I’ll have 
to cut it for social distancing. Kingwell noted I can see how you may need multiple venues or perhaps streaming. 
Abel replied we will be doing a virtual book club soon and will see how that goes. I had to skype an author in a few 
years ago but the Surfsand did not have the bandwidth at that time, and it didn’t go well. Kingwell replied that 
would be a way to reach out. Abel added I completed the application in May then did the update, but haven’t got 
with the Surfsand to see what it might look like and still hoping for an in person event with less people. In response 
to Walker’s question to Kingwell is there concern that Surfsand would not participate, Kingwell replied I don’t 
know.  I don’t know their response and know they have dropped their sponsorship for one organization in town. 
Abel added I will follow up and give you an updated version. Morgan noted the Surfsand charged for the event, 
Abel replied yes I have a food and beverage minimum. Sinkler added they also pushed the event dates around based 
on other higher charging events; a discussion ensued. Sinkler added this is a great event and hope that is can be 
pivoted adjusted and modified to regroup to what it was. There is a different group of people that come to town for 
this. Kingwell added and it fits in with the mandate from the Council. Sinker added April is a tough date, and Hayes 
pivoted from March to fall. In response to Walker’s question is there a reason you chose this date, Abel replied that 
is the date the Surfsand gave us. I will contact them, and they didn’t charge us anything last year since we rebooked 
it, but things can be different. Abel added a lot of our attendees are in that group that may not be willing to travel as 
they are a higher risk group. Swedenborg noted that the date is during Seattle’s spring break. Abel added the 
Surfsand likes it during spring break. In response to Kingwell’s question what is the capabilities at the chamber, 
Swedenborg replied the Wi-Fi is not bad and have no problem of streaming things. Sinkler noted at last night’s 
meeting I mentioned an investment of infrastructure and that may be a good opportunity for the Chamber to host 
those virtual events. Kingwell added if the capabilities were known for all venues it would be good for someone 
trying to put together an event. Abel noted it is difficult to put things together with so many unknowns. 
 
Barrett gave update on the 11/3 council meeting agenda. The TAC recommendation meeting will be on 10/21 at 
1pm.  
 
The Committee took a break at 2:05 and reconvened at 2:11 pm 
 
Coaster Theatre 
Patrick Lathrop in person and Jenni Tronier via zoom 
Lathrop noted Tronier has created an alternate idea and will let her to most of the talking. Tronier reported in our 
original submission in May we were hopeful in what was going to be available to us for this coming year. We are 
not confident that sky America (Broadway across America) will be back which is a past grant cycle. Broadway is 
closed until June of next year. That means touring Broadway shows will not be doing anything until that time or 
later. We have an alternative for this grant cycle in hopes we can open our doors to a group and a smaller budget 
doing something with Artlandia publication who is not publishing but doing good things online. The alternative 
budget drops down to $15,800 vs $31,000 originally submitted. In response to Walker’s question did you get money 
back from Playbill, Tronier replied we didn’t spend money with them last grant cycle. In response to Walker’s 
question what does the $15,800 include, Tronier gave an overview. Walker noted Cannon Beach magazine will be 
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happening next year. In response to Kingwell’s question for Cannon Beach you did not pay for an ad last summer, 
Tronier replied no. In response to Walker’s question is there a reason you are doing a spring instead of fall 2021, but 
there is a fiscal year thing, Lathrop I would like to do an event in late spring/early June as a celebration of theatre 
open before we actually open for the production. In response to Walker’s question what if it doesn’t open, Lathrop 
replied everything we are proposing may not happen. Sinkler added the fall special event instead of 2020 make it a 
fall 2021 and make this ask go through that. Walker added I am dubious on things not happening. Sinkler noted we 
are seeing people ask for money further out than normal. Tronier explained we are operating under the assumption 
with these budgets that it is under the same timeline. All events we were getting funding for would have to happen 
before July 1st. Walker replied and that has been the case, Sinkler added up until now. Tronier noted we are making 
plans for a hopeful theatre opening. As we move along and follow data everything is subject to change. In response 
to Morgan’s question has Get Lit talked to you about using the theatre for their event in April, Lathrop replied they 
haven’t approached me but are welcome to use it if it is appropriate. We can accommodate up to 60 people in 
groups of three being about 10 ft apart in the theatre, but with that it’s not the seating it’s the ingress and egress – 
getting them in and out is the problem. In response to Sinkler’s question if the theatre is open in summer 2021 
would you have a fall event in 2021, Tronier replied yes, it’s a regular thing on our calendar to do one spring and 
one fall. Lathrop added if we focus on a spring one on this 2021year and it doesn’t happen, then that could move 
down into the next fiscal year. Sinkler replied that is where I am going with this, we may not have spring 
submissions. If you were to have a fall special event it may need to be funded here. You may want to include it 
proactively for next fall. Walker added in case they can pull off two events. Kingwell noted that makes sense as we 
are looking at recommendations to fund things in that time frame and raising the forward funding based on fiscal 
year. The city has always said no but maybe there is a need that might change Council’s mind. Lathrop asked you 
are saying apply now for spring 2021 and fall of 2021, in the event the spring 2021 can’t happen can we move and 
do two events in the fall? Sinkler replied I don’t see why not. Lathrop added if we don’t then we just give the 
money back to you. Sinkler replied I would rather see the money spent to bring people into town twice than no 
event. A discussion ensued regarding the ask amount. Tronier asked if we do submit a revised budget to reflect what 
we discussed it would also change Sky America. Walker asked but this still includes two events, Tronier replied 
yes. Kingwell added our recommendation can reflect knowledge of that. Lathrop noted it would $7,900 difference 
form the current ask. Tronier added with the two events our ask would be $23,500. In response to Lathrop’s 
question do you need an updated budget, Kingwell replied yes please send it to Barrett.  A discussion ensued 
regarding the date time frame and uncertainty of the future. Lathrop added I recall listening in on a Council meeting 
back when they were discussing TAC and talk about people go through the application and may not be any money 
to issue this round. Kingwell replied that is not the case, there is funding this round. It was an unknown at that time.  
 
Kingwell turned the meeting over to the Vice Chair and sat with Joe Clayton  
 
Cannon Beach Gallery Group - Joe Clayton & Jim Kingwell  
Stormy Weather Arts Festival 
Clayton reported this is a Chamber event with a strong part of the art community behind the event. We like to 
contribute to that and that’s why we are seeking TAC funds to support the chamber. We have been working with the 
Chamber for many years and asked TAC funding twice. As a group we do advertising throughout the year so we 
can advertise all the events. We have over 200 artists we represent as a group and focus on events throughout the 
whole year. We compliment the Chamber. One part we highlight within our group is we have a website that was 
created several years ago and trying to get it more active and is a place we also promote the events. Sinkler noted 
the world is different from last year. What changes are being made this year? Clayton replied this year its Stormy 
Weather Arts Festival lite. There is no music, Coaster Theatre is shut down, it’s going to be the galleries and music 
set up around town to give some energy around town. It will happen in a COVID safe atmosphere and shrink down 
the number of locations to only that would be safe. Galleries would feature artists, no reception, done by 
appointment and limiting numbers in the gallery, and all wearing masks. If it weren’t for galleries, we wouldn’t 
have an event. No fashion shows, no music, just the galleries and music on street. Kingwell noted these are 
expenditures that were already made from December of last year through the current time frame. The ads that have 
gone out promoting Stormy Weather that fell under the TAC category and a request for website upgrade to enable 
further marketing going forward. The budget shows funds already spent and what we consider non-TAC category 
that the group carries. The other expenditures on the TAC side were done as a good faith investment on the 
promotion of this and occurred prior to closing of town due to COVID.  Clayton added we tried to get the most bang 
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for the buck for advertising. In response to Walker’s question the $4,656 has been spent on the person you had, is 
the person you had still on the payroll or coming back in the future, Clayton replied we broke that out. A discussion 
ensued regarding Earth and Ocean. Clayton noted our goal is to maintain the three festivals. Sinkler added I am glad 
you are still moving forward with the event. Clayton noted he coordinated through the Chamber and the reason we 
and the galleries are going forward is so we can go back to the way it was. Kingwell noted how each gallery has 
their requirements due to space and we are still building an opportunity to do this online. Walker added I like Every 
Day is an Art Walk in Cannon Beach. Kingwell replied we blame Jim Paino for coming up with it. Sinkler added I 
like how the Gallery Group embraced it. Kingwell noted with regards to health concerns due to COVID receptions 
are not happening. We toyed with the idea of serving canned wine, but that is not happening. Any food available 
would be prepacked and catered. We plan to comply with whatever guidance is existing that day. Clayton added on 
any advertising going forward that we are involved we are meeting all requirements to keep people safe when they 
come. Kingwell added that’s a message that will be adapting over the next few months and a reason to improve the 
website and get the message out. A discussion ensued regarding the space limitation in the small galleries/shops.   A 
discussion ensued about potential artists.  
 
Spring Unveiling 
Clayton reported this has been done for many years by the Group. We have a lot of people who checked in virtually 
and people asking are you doing one next year. The weather can by dodgy, but people are ready to get out of their 
houses and see it as a good festival. With this ask we have advertising and the website upgrade to have better 
connection socially with our events. In response to Morgan’s question where are you advertising; Clayton replied it 
is split between a number of art magazines and done in other areas such as other platforms as social numbers and as 
well as Portland art dealers association and Sunset Art magazine, Southwest Art as well. We are all about the arts 
but have so many artists being represented by so much art in a beautiful part of the word. Kingwell added last year 
one major expense was with VIA, travel publication and online presence in print in some. Walker noted part of 
advertising is not necessary to bring in large amount of people but to keep up momentum. Clayton added it has to be 
as much about as coming but come here and stay and this is why.  We have clients calling to see if it safe to come, a 
discussion ensued. Kingwell added that is what the website help is for, we want to upgrade to help get the message 
out that is a safe destination when travel is possible.   
 
Expanded Digital & Social Media Marketing 
Clayton gave an overview of what has been done in the past. Our consultant retired we went out and found a PR 
person to fill the void and we sought support through TAC funding on previous asks. We were in the right church 
but wrong pew. A great idea to continue to but needs to be done in a different way. In 2022 if things are going well 
there will be a lot of people on planes and they may not be coming here, they will be off going to other places and 
we want them to remember us. When we promote all our events and galleries, we are promoting Cannon Beach. We 
have ideas in place and currently have a marketing proposal to support our efforts and that is what we put forth. An 
issue we are having is a lack of employees who do not want to work after COVID or there are not funds to pay 
them, we do not have enough personal resources in the group.  This agreement is important that we meet monthly, 
and it should benefit the whole of Cannon Beach. In response to Walker’s question the website ask is the two 
separate pieces in the previous two and how is taking on the technology of that, Clayton replied we have several 
group members that have background in that and will form a committee. In response to Walker’s question are you 
going to hire a developer, Clayton replied yes, noting the problems that we are having is some websites were 
depleted 10-15 years ago and things have changed. There have been times we can’t update the website to reflect 
where we are today. Walker added and you also want your site to be mobile friendly. Kingwell noted there are a 
couple people currently working on this and getting the changes we need to make organized for whoever we hire to 
do this, a discussion ensued. Clayton noted we have an older group who may do their research and get their news in 
a different way. In the gallery we do not handle the same art, you need to look at your audience and clientele, a 
discussion ensued. Clayton added it needs to be a tool that can be used in multiple places that allows us to be 
nimble.  
 
Sinkler confirmed the next meeting is 10/21. A discussion regarding the budget amount ensued. Morgan noted in 
my view if it pushes the school project along at a more rapid rate I would urge the Council to forget about 
repayment of the loan, if quarter 1 is flush as they say, it’s a worthy thing to do.  Walker noted my concern is while 
I am supportive of the school building, I am concerned the City already retaken away $332,000 and not going to see 
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that again so we have 0 in reserve, but there is nothing saying this winter goes to [poop] and we have nothing. 
Walker asked what is the payment from the County. Laurie Sawrey was asked to join the meeting for questions. 
Kingwell noted the City indicated at one time they were using revenue from County tax and using restrictive funds 
to replay they $102,000 loan from the Committees’ reserve. Sawrey noted we get 70% of the county tax and we 
keep it in a separate fund. In response to Kingwell’s question what is the amount of the payment from the county to 
the city, Sawrey replied $360,000 last year. We may a payment in august for $34,000. Sinkler replied so we have 
$34,000 in reserve, Sawrey replied you have more than that actually. A discussion ensued regarding the budget 
amount. Sawrey added if you award a certain amount and you don’t get the funds on that amount, you can’t award 
it. A discussion ensued regarding building up the reserves. 

 
ADJOURNMENT  

Chair Kingwell adjourned the meeting at 3:27 pm  
 
 
 
           

    Jennifer Barrett, City Recorder 
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Minutes of the 
TOURISM AND ARTS COMMISSION  

October 21, 2020 
City Hall Council Chambers 

 

Members: Chair Jim Kingwell, Vice Chair Julie Walker, Commissioners Greg Swedenborg, Mike Morgan, 
Steven Sinkler, Greg Bell and Greg Allen 

Excused:   

Staff: City Manager Bruce St. Denis and City Recorder Jennifer Barrett 
 

The public is encouraged to listen to this meeting via zoom or live stream via YouTube. Attendance in the Council 
Chambers is extremely limited due to the social distancing requirements. 
 
Join Zoom Meeting: 
Meeting URL: https://us02web.zoom.us/j/82412729340?pwd=S0hkN3ovRDl4elMzU3lzUHVERXo5Zz09 
Meeting ID: 824 1272 9340 
Password: 933676 
One Tap Mobile: 
+16699006833,,82412729340#,,1#,933676# US (San Jose) 
+12532158782,,82412729340#,,1#,933676# US (Tacoma) 
Dial By Your Location: 
+1 669 900 6833 US (San Jose) 
+1 253 215 8782 US (Tacoma) 
Meeting ID: 824 1272 9340 
Password: 933676 
View Our Live Stream: 
View our Live Stream on YouTube 

 
CALL TO ORDER 
   
Chair Kingwell called the meeting to order at 1:01 pm. 
 
The Committee announced themselves for those on zoom.  
 
Kingwell noted we are presenting to Council to review and vote on 11/3. I’d like to see if we have an agreement on 
the procedure of accounting. The Council set rules on how to tally up and are not interested in funding more than 
the ask. In the past tallied amounts for each individual for average, then discuss those proposals, entering changes 
made by input from members, retally. This is affected by anyone with recusals, is that the understanding of the 
committee or are there any changes. In response to Sinkler’s question as an individual member you can’t give a 
number above the ask, Kingwell replied yes and a discussion can affect the changes people would make. Kingwell 
added Council said they will not support numbers above a certain amount subject to guidance from this Committee. 
You will notice dates of events fall outside the fiscal year but looking through guidelines there was no limitation for 
event occurring within the fiscal year.  
 
Committee member declared any bias or conflicts 
Swedenborg no conflicts 
Walker no conflicts  
Morgan no conflicts  
Allen no conflicts 
Kingwell stated I am involved with the Gallery Group and will not be voting on their proposals 
Bell no conflicts  

https://us02web.zoom.us/j/82412729340?pwd=S0hkN3ovRDl4elMzU3lzUHVERXo5Zz09
https://www.youtube.com/channel/UC5FP-JQFUMYyMrUS1oLwRrA/live
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Sinkler no conflicts 
 
FY 20-21 TAF GRANT AWARD RECOMMENDATION DISCUSSION 
 
Committee gave recommendations and opened the floor for discussion on numbers given.  
 
#1 CBAA – Artist Program:  
No discussion 
 
#2 CBAA – The Union Know Beauty 
Kingwell noted seemed this is like a business promotion. They wanted to fund planning for the event as anticipating 
another funding cycle between now and then. I am not taking issue with beauty as art. In response to Walker’s 
question are you are assuming there will be another funding cycle, adding this is in conjunction with WOW and if 
the request for funding in October 1st they will only be able to plan for an event that will come in a month. Kingwell 
noted this was a year change for the deadline so we will have a May 1 deadline. Sinkler noted I thought we were 
moving to October, Kingwell replied I don’t want to do something that would disqualify an opportunity for an 
event. Sinkler replied I agree, very business centric. They are already talking to boutiques and shops and glad they 
are pulling other organizations in. This is a market segment we are not touching now. Walker added I asked how 
she and Katie will be involved in the money and she specifically said its to pay for talent and they are not getting 
paid. Morgan noted I am an old hippy and I have a problem with a Vegas person coming in and problem with spray 
on tan clinics, it’s so not Cannon Beach. I can’t wrap my mind around that as an art event, but don’t want to be a 
grinch. Kingwell refined his amount.  
 
#3 CB Chamber – Event & Tourism Video 
Morgan noted the increase in ask, adding I felt too much of a leap. Kingwell replied I think there will be less action 
to video this year and they need to sharpen the message. Sinkler noted there are a lot of videos out there but want to 
make the money available if it happens and if it doesn’t the money will come back to us. Kingwell added agreed, 
unused funds will revert and enabling something to happy is worthy thing. A discussion ensued regarding current 
videos.  
 
#4 CB Chamber - Fat Bike:  
Sinkler adjusted his number. Kingwell noted this has potential to be a long-term event. A discussion ensued 
regarding the bikes used on the trails including one wheels and eBikes. In response to Morgan’s question why 
wasn’t there a request for Klootchy Creek, Sinkler replied I believe they said that was going to be their last ask.  
Walker added I think they were slowed down so they may come back, discussion ensued.  
 
#5 CB Chamber - NC Culinary.  
Kingwell noted I love culinary fest. I felt the time frame was wrong due to having another sequence of funding, put 
in funds for planning and this year would be a development year. The plan has to change how it’s been done in the 
past, looking for development money. Walker added it seems like we are paying for all the food and the food 
number was high. I asked and felt the answer was odd, adding not sure why Chamber does this when it’s not a 
fundraiser for them and it takes a lot of work. In response to Morgan’s question who makes the money, Sinkler 
replied the restaurants. There are a couple of restaurants that will receive the bulk of the money. Walker added this 
seems very targeted, I want to support them, and it goes in with the branding of the town, but who is making money 
off of this. Swedenborg added the audience is not very broad but definitely the clientele you want in town and I like 
the pivot they did with changing the menus around. It’s just a handful of restaurants and looking at how many 
people it will bring, it is a little light. Morgan noted I have a problem with events going up 1/3. Sinkler added they 
have asked for the same amount last year and we gave them less, a discussion ensued. Morgan noted concerns of the 
amount the nonprofits actually get from these events and would like to see a minimum amount for each. 
Swedenborg added the Chamber was asked to be a part of it and they do a lot of work and not get much out of it, 
adding there is another fund source for nonprofits, the $90,000 for Community Grants. Kingwell adjusted his 
number.  
 
#6 CB Food Pantry - WOW!  
Walker noted when Wendy was here this event was getting some major momentum, and then helped along by 
Buddy who is volunteering her time. That weekend I saw ladies with that pink bag all over town. Sinkler noted he 
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saw the same thing, lots of women with pink bags, a discussion ensued. Kingwell noted his number was due to the 
split nature. Swedenborg added there is no cap to this event.  
 
#7 CB Gallery Group - Expanded Digital/8: CB Gallery Group - Spring Unbelieving/#9 CB Gallery Group - Stormy 
Weather 
Kingwell there is a potential overlap in funding with advertising and promotion. There are three proposals, and one 
could cover advertising for all three, but it’s a standalone for a year-round. There is some duplication in funding for 
Stormy Weather and I wanted to point that out and don’t want to be in a position for personally trying to help justify 
the amount of public relations cost across the board. Walker noted the expanded media is a larger broad scale, with 
some broke out smaller. Kingwell added there were two ways of thinking about this in Gallery group. One is to ask 
for things based on event specific portion or year-round portion; the promotion was an add on with some overlap. 
The PR was to look for an individual to do things from the former paid position. That job is being picked up by 
member for Spring Unveiling but trying to contract event by event and portion for promotion that will be covered 
by the overall proposal and still be able to divide out event by event. Kingwell noted the benefits of the social media 
aspect. In response to Morgan asked how much overlap in promotion and marketing in each of the applications. I 
would like to see the amount of money spent on event/content versus promotion/advertising and there probably 
overlap and could save money by hiring one PR or advertising firm to cover multiple events. Kingwell replied that 
is the hope with this one application, a discussion ensued.  
 
#10 CB History Center - Cottage Tour 
No discussion 
 
#11 Clatsop Animal Assistance - Savor CB 
No discussion 
 
#12 Coaster Theatre 
Kingwell noted I don’t see them being able to pull off the spring event. Walker added and if they don’t pull off 
either the money will come back anyway. Morgan noted that is true for all events.  
 
#13 Tolovana Arts Colony – Tolovana Hall CIP  
Bell noted the discussion on this was interesting. It is like the electrical in the bandstand. Kingwell gave an 
overview. Sinkler noted the immediate return on the electrical upgrades in the bandstand. Bell added as a committee 
we’ve talked about things like this. Walker added we are working on the product.  
 
#13 Tolovana Arts Colony - Get Lit 
Discussed the parameters of the event and how the event is pivoting.  
 
The Committee discussed totals and the amount in reserves. In response to Swedenborg’s question do we have a 
mechanism to add funds into these events or can there be a mid-year request, Walker replied there is not a 
mechanism for that. Kingwell added the only mechanism would be a second request for funds up to the original 
amount of the request. Walker noted make a plea, I listened last night to the Council meeting and am concerned that 
a whole bunch of money is going to the Chamber for “advertising” which concerns me. It needs to be thought 
through by someone who can put a lovely ad together with thought about making it a restaurant-oriented thing and 
maybe doing the passport or coupon book, something to get people into restaurants. Make a plea for if you get extra 
money to do that. Having someone with a plan to put something together on how to handle the next 6 months and 
think about PR instead of advertising. Not sure if people know how to write a press release or getting it out and an 
ad is not the same as having a story about the situation. Sinkler noted as the chair of marketing committee for the 
Chamber I hear that and am a big supporter. Advertising is not a key spend item in our budget due to how tight it is. 
Walker added I am concerned the dollars will not be tight. If we have more money what if Council says to give the 
money to the Chamber. The answer is not to run ads. Swedenborg added that is not what’s being proposed. The City 
said this is more of a Chamber thing, but the Chamber can go to a third party and say we need you to run this or 
they can hire someone. Kingwell added that’s a key choice on who they hire. We tried to hire someone for PR for  
the Gallery Group and it did not meet expectations. Swedenborg replied that is the role of the marketing committee, 
to find the consultant or grow inhouse and hire more people which we are not doing. Walker added that makes me 
feel better. If you do more money into a PR aspect instead of running an ad you may get more traction, a discussion 
ensued. Sinkler added we have a contract with a PR Consultant for the Chamber who handles all the activities. 
There is not much money for advertising and the person who is pro advertising is no longer with the Chamber. 
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Walker added you hire someone to pitch stories not just run an ad.   
 
St. Denis arrived at 2:09 pm.  
 
Walker added I feel much better after listening to you. Last night I heard advertising advertising advertising and that 
is throwing money down the toilet. Swedenborg replied that’s a term that just gets thrown out there. Allen added the 
internet is where it is at, a discussion ensued regarding marketing.  A discussion ensued regarding cross marketing.  
A discussion ensued regarding the online presence. Sinkler noted there has not been the funds for marketing as the 
Chamber was cut by 60% this year.  When we had elk in front of Haystack Rock those photos were seen around the 
world. A discussion ensued regarding consolidated PR media.  
 
Swedenborg gave an overview of the lodging tax breakdowns and what funds are for TAC us and the county 
portion. We asked Council if TAC should have an expanded role of the three faucets/buckets of money. We don’t 
need a bunch of festivals this year and bring people into town. In the next couple years people will not be traveling 
as much and doing more of a staycation. COVID will drive it for a couple years. There are things we can do to build 
a brand in town, such as fixing the midtown restrooms. And as a group we know, or I think we know, what this 
town may or may not need and utilize those restrictive funds. Walker added it’s a great time to invest in a product so 
when we come out of this we will be in a better position with meeting space and a commercial kitchen or better 
restrooms.  Walker added Council pushed back. The decision was pushed off to the retreat which they said they’d 
want us at to discuss that. We don’t want control but you brought us in because of our expertise, we are coming to 
you to discuss recommendations then you decide, this is what we think. Morgan added I hope Council cannot 
expect us to repay the loan for the school out of general fund. It should be TAC funds entirely. St. Denis added the 
funding source for repayment is the money from the County, so it is restricted funds, and we borrowed it in 
advance.  A discussion ensued regarding the actual funds versus what is budgeted. Kingwell noted I would like to 
see the reserve under our control back to where we can prefund these things and keep the quarterly payment for 
flexibility. The ongoing issue of timing of events. There was nothing in the formation of the Committee that limits 
the timing of the event to the fiscal year that funds it. Walker asked St. Denis, St. Denis replied I am not sure, but 
you have funds that you can spend in another time frame.  I think we should have a discussion on how far out and 
how much wiggle room is there. We should write it to what your intent is.  
 
 
 
Motion:  Bell moved to send the recommendations to Council; Walker seconded the motion.    
 
Vote: Kingwell, Walker, Bell, Swedenborg, Morgan, Sinkler and Allen vote AYE: the vote was 5:0 and 

the motion passed 
 
ADJOURNMENT  

Chair Kingwell adjourned the meeting at 2:35 pm  
 
 
 
           

    Jennifer Barrett, City Recorder 
 



 FY 2020-21  

ORGANIZATION Event Date of Event
Approved by 

Council
Signed 

Agreement
Mid-Term 
Received

Final 
Received

1 CB Arts Assoc Artist Program
every 5 wk during 
shoulder season $24,643 X X

2 CB Arts Assoc The Union Knot Beauty 11/12/21-11/14/21 $9,445 X X

3 CB Chamber Event & Tourism Videos FY 20-21 $11,714 X X

4 CB Chamber Fat Bike Festival 4/30/21-5/2/21 $16,089 X X

5 CB Chamber North Coast Culinary 5/13/22-5/15/22 $31,143 X X

6 CB Food Pantry WOW! Cannon Beach 11/12/21-11/14/21 $10,373 X X

7 CB Gallery Group
Expanded Digiita/Social 
Media FY 20-21 $17,680 X X

8 CB Gallery Group Spring Unveiling 5/7/21 - 5/9/21 $10,667 X X

9 CB Gallery Group Stormy Weather 11/6/20 - 11/8/20 $10,139 X X

10 CB History Ctr & Museum Cottage Tour 9/10/21 - 9/12/21 $21,071 X X

11
Clatsop Animal 
Assistance Savor CB

Year round & Oct 
2021 $44,443 X X

12 Coaster Theater* Late 2020/2021 Season 9/1/20 - 6/30/21 $22,729 X X

13 Tolovana Art Colony T Hall CIP Improvements asap $10,700 X X

14 Tolovana Art Colony Get Lit at the Beach 4/9/21 - 4/11/21 $21,000 X

TOTALS: $261,835

3/17/2021

























 

Tourism and Arts Fund Recipient Evaluation 
FY 2020-2021 

 
X Mid Term         Final       

 
All TAF recipients are required to complete an evaluation of the TAF-funded program/project to the City 
within 30 days of completion of the program/project, or the end of the fiscal year, whichever occurs 
first.   For ongoing program/projects, evaluations should be received prior to the submittal of a new TAF 
award request.  Please type or print.  Use additional 8 ½” x 11” sheets as necessary. 
 
Program/Project Title THE UNION KNOT BEAUTY EVENT 

Evaluator Name/Position ______________________________  Date __________________________ 

1. Project/Program Summary 

a. Briefly describe your program/project as it was delivered Empirical evidence of “heads in 
beds” or visitors that traveled more than 50 miles is mandatory.  Include definitive 
numbers of participants, audiences served, types of activities and events, etc. Include 
specifically, details on how the program/event/project furthered tourism and the arts in 
Cannon Beach. 

 
The purpose and nature of this grant is to provide beauty services throughout the busy 
WOW! Weekend.  This is a new event that will collaborate with local businesses to 
implement our contribution to the busy WOW! Weekend while partnering with the 
Cannon Beach Arts Association.  To generate business, get people to shop local, and visit 
the mid-town a bit more through the Arts Association allowing everyone to know and 
feel the heart of Cannon Beach during the shoulder season.   
 
At this time the event has not happened; there is not yet empirical evidence to prove the 
“heads in beds” or visitors that have traveled more than 50 miles.  However, we are 
currently working with a local marketing company, Oregon Coast Creative to determine 
the best avenue of gaining recognition in the greater region further than 50 miles away  
through ticket sales, Facebook, Google, Instagram Ad’s, as well as word of mouth.  
 
Advertisement for this event has not yet begun, not allowing us to determine a definitive 
number of participants; however, we are preparing for more than 45 – 50 tickets to be 
sold.  For this event we are servicing a broad demographic from ages 25 to 65, majority 
of women or those identifying as such.    We are also working with a local planner, 
Events by Erie for coordination of the local planning and during the event weekend.   
 
This event that will be marketed outside of the region as a way for friends to come and 
receive services together to form unity and friendship.  Services will include, hair and 
makeup makeovers, local boutique store fittings, and photos in the evening with their 
friends, allowing them to have forever photos of their special weekend.   
 
We will offer a variety of additional classes and services throughout the WOW! Weekend 









 

to include; spray tanning, skincare clinic, blow-out and braid bar throughout the 
weekend.  The objective is to have individuals come away with something meaningful, 
feeling empowered, refreshed, styled, confident, and to have some fun  

 
 
 

2.  Program/Project Evaluation 

a. Describe whether the program/project was successful and met the original 
program/event/project goals.  Include supporting documentation. 
 
The program has not yet happened.  But we are excited to be working with amazing 
business owners within the community to make this event magical and different.  We 
have had meetings and collaborations with local business owners and individuals that are 
going to be active for this event.   

 
 

b. Describe what could be done differently in the future to improve the 
program/event/project. 

 
To date, the event has not happened, but it is felt that more money should have been 
budgeted toward marketing, to help it be more far-reaching and dynamic.   

 
 

3. Budget 
 

a. Briefly describe how the program/project did or did not meet its financial projections.   
 

As of the writing of this mid-term report none of the money has yet been spent as we are 
working tirelessly to allocate the monies in the appropriate places. Local businesses are 
generating proposals for marketing, planning, and event services.  We are gathering all 
items needed to help budget appropriately.   
 

 
b. Include a copy of the final program/project income and expenses, clearly showing the 

TAF award, on a line-item basis, with this evaluation.   
  

This event has not yet happened.  There is not yet a final project income and expense to 
report.   
 
 





















 

Tourism and Arts Fund Recipient Evaluation 
FY 2020-2021 

 
X Mid Term         Final       

 
All TAF recipients are required to complete an evaluation of the TAF-funded program/project to the City 
within 30 days of completion of the program/project, or the end of the fiscal year, whichever occurs 
first.   For ongoing program/projects, evaluations should be received prior to the submittal of a new TAF 
award request.  Please type or print.  Use additional 8 ½” x 11” sheets as necessary. 
 
Program/Project Title WOW! CANNON BEACH 

Evaluator Name/Position ______________________________  Date __________________________ 

1. Project/Program Summary 

a. Briefly describe your program/project as it was delivered Empirical evidence of “heads in 
beds” or visitors that traveled more than 50 miles is mandatory.  Include definitive 
numbers of participants, audiences served, types of activities and events, etc. Include 
specifically, details on how the program/event/project furthered tourism and the arts in 
Cannon Beach. 

 
The purpose of this grant is to allow for the revitalization of “WOW! Cannon Beach” to 
its previous years recognition and status allowing it to again gain momentum for the 
future.  To generate business, get people to shop local and really get to know the heart of 
Cannon Beach during the shoulder season.  We are attempting to work with all local 
businesses for the outcome of this event. 
 
At this time the event has not happened; there is not yet empirical evidence to prove the 
“heads in beds” or visitors that have traveled more than 50 miles.  However, we are 
currently working with a local marketing company, Oregon Coast Creative to determine 
the best avenue of gaining recognition in the greater region further than 50 miles away 
through ticket sales, Facebook, Google, Instagram Ad’s, as well as word of mouth.  
 
Advertisement for this event has not yet begun, not allowing us to determine a definitive 
number of participants; however, we are preparing for more than 125 tickets to be sold.  
For this event we are servicing a broad demographic from ages 25 to 65.  We are also 
working with a local planner, Events by Erie for coordination of the local planning prior 
to and during the event weekend.   
 
This event that will be marketed outside of the region as a way for friends to come and 
foster relationships together in a beautiful area with amazing activities. Main events will 
include a Friday kickoff party and a Saturday wind down.  Other additional events 
include, craft/project classes, kid’s hour, two paint and sips, beauty classes and services.   

 
 
 



 

2.  Program/Project Evaluation 

a. Describe whether the program/project was successful and met the original 
program/event/project goals.  Include supporting documentation. 
 
The program has not yet happened.  But we are excited to be working with amazing 
business owners within the community to make this event magical and different.  We 
have had meetings and collaborations with local business owners and individuals that are 
going to be active for this event.   

 
 

b. Describe what could be done differently in the future to improve the 
program/event/project. 

 
To date, the event has not happened, but it is felt that more money should have been 
budgeted toward marketing, to help it be more far-reaching and dynamic.   

 
 

3. Budget 
 

a. Briefly describe how the program/project did or did not meet its financial projections.   
 

As of the writing of this mid-term report none of the money has yet been spent as we are 
working tirelessly to allocate the monies in the appropriate places. Local businesses are 
generating proposals for marketing, planning, and event services.  We are gathering all 
items needed to help budget appropriately.   

 
b. Include a copy of the final program/project income and expenses, clearly showing the 

TAF award, on a line-item basis, with this evaluation.   
  

This event has not yet happened.  There is not yet a final project income and expense to 
report.   
 
 



















 

Tourism and Arts Fund Recipient Evaluation 
FY 2020-2021 

 
 Mid Term         Final       

 
All TAF recipients are required to complete an evaluation of the TAF-funded program/project to the City 
within 30 days of completion of the program/project, or the end of the fiscal year, whichever occurs 
first.   For ongoing program/projects, evaluations should be received prior to the submittal of a new TAF 
award request.  Please type or print.  Use additional 8 ½” x 11” sheets as necessary. 
 
Program/Project Title ______Cottage Tour_____________________ 

Evaluator Name/Position ___ Elaine Trucke/ Executive Director___________  Date _03/05/2021____ 

1. Project/Program Summary 

a. Briefly describe your program/project as it was delivered. Empirical evidence of “heads 
in beds” or visitors that traveled more than 50 miles is mandatory.  Include definitive 
numbers of participants, audiences served, types of activities and events, etc. Include 
specifically, details on how the program/event/project furthered tourism and the arts in 
Cannon Beach. 

 
Going over my application for the 2021 Cottage & Garden Tour, I realized how hopeful I 
was to be able to do the tour as we have done.  However, the reality of meeting guideline 
restrictions and alleviating homeowner anxiety has made it impossible to open homes the 
way we have in the past.  I understand homeowner’s reticence.  I, myself, have not had 
anyone, but my husband and my son in our home since March of 2020.  The anxiety of 
having 50 or even hundreds of people would be an incredible source of anxiety.  Without 
homeowners, the home tour would not happen.   
 
With this in mind, we believe we’ve come up with a solution for the 2021 Tour, which I did 
cover in my original application.  The 2021 tour will be a drive-by contactless tour with 
digital map.  Events will coincide with the tour throughout September (these will be digital or 
in-person, depending on where we are restriction-wise.)  One of the events will be a garden 
tea, attendees will be able to purchase a unique tea box complete with tea from Beach House 
Teas, and other wonderful goodies.  In addition, the tour itself will not be restricted to a 
single day, but a month-long event.  Attendees will be able to make a donation through the 
museum’s online gift shop, which will allow them to access a digital interactive map.  The 
map (online) will include photos, historic information. Architectural information, and curated 
images and information from the homeowners themselves.  This year will give homeowners 
a unique opportunity to control what is shared and, I think, a very wonderful way for them to 
share their love of Cannon Beach.  The map will also be printable.  The printable version will 
not include the unique digital information.  
 
The maps will be live and available for purchase September 1.  The tea boxes will be 
available July 1. A schedule of events for September will be available in June.  Our hope is to 
create overnight visitors throughout September, not just one specific weekend.  The tour 



 

could be done during the week, or even over several days.  Attendees will have the 
opportunity to learn about nearly twenty unique locations in Arch Cape, Cannon Beach and 
Tolovana – so it might take someone more time than a single day.  Some of these locations 
will be businesses, so they will have the opportunity to visit these locations, make purchases, 
or even dine.  One of the complaints I’ve had over the years is that attendees want to go to 
lunch, shop, visit galleries while they’re on the tour – now they can!    
 
Postcards will go out by the end of the month, press releases and other information will be 
available to the public shortly.  We know that everyone wanted to visit homes and we hoped 
to do that, as well, but we also know that some of these homes are very small and restricting 
attendance and bottle necking of attendees was impossible.  We hope that this new 
contactless tour will become a part of the everyday and allow people in the future to attend in 
person, or even far away.   
 

2.  Program/Project Evaluation 

a. Describe whether the program/project was successful and met the original 
program/event/project goals.  Include supporting documentation. 

 
While the tour will be contactless, we are still hoping that we might be able to host some 
outdoor events that have some attendees in-person and some remote.  We will begin selling 
tea boxes July 1, that will include a garden tea ticket.  We have several speakers lined up for 
multiple teatime events throughout September.    

 
b. Describe what could be done differently in the future to improve the 

program/event/project. 
 

We hope with the disbursement of vaccines and herd immunity that by 2022 homeowners 
will once again feel comfortable opening their homes to attendees and that the event can go 
on, almost as normal.  We do like the added idea of this interactive digital map for those who 
are maybe unable to attend or are not able to complete the tour during the time the homes are 
open for whatever reason.  As all of these programs shift into a new age of even coordination 
due to COVID-19, I think we will see some great innovations and changes to events like the 
Cottage Tour.  In the nearly twenty years we have done this event there have been two issues 
(for me at least) the ticket booth and the fact it is one day with limited hours.  With everyone 
learning how to use tech more and more, I believe that online check-ins and shifted schedules 
is possible to not only alleviate stress about the ticket booth, but also the stress of completing 
the tour within the seven-hour window.  

 
3. Budget 

 
a. Briefly describe how the program/project did or did not meet its financial projections.   

Advertising is right on schedule.  Rack cards will go out by the end of the month, 
invitations in May, and an event schedule in June.  Posters and rack cards will begin to be 
distributed in July/August/September to Portland Metro area. Rack cards will be available 
to area hotels in April. We are shifting advertising a bit because this isn’t a single day 
event.  It will take place throughout the month of September (dipping our toes into maybe 
offering things in October or even December!). A lot of our advertising includes online, 



 

which will begin in June for some publications and July/August/September for others. 
We have decided to up our state-wide promotions (although we will still do Sunset) 
because we aren’t sure how many people are actually flying.). The Irvington Home Tour 
is still in question, so we’re not sure about that ad.  If it doesn’t happen, we would 
allocate those funds to the Oregonian or Seattle Times. Because our events may not be in 
person those costs might be lowered.  Currently events are budgeted at $5,800.  The 
musicians we are speaking with will still want to be paid, and we did think it would be 
nice for our garden tea speaker to host the event in one of the home gardens (restrictions 
depending.). But some of those costs will be diminished and we would report that 
immediately.  Most likely we would redistribute those funds to social media advertising. 
But open to suggestions.  

 
b. Include a copy of the final program/project income and expenses, clearly showing the 

TAF award, on a line-item basis, with this evaluation.  
 

Please see attached 2021 Budget  



In-Kind TAF Funds CBHCM

$900.00 $900.00
Signed Up for 

$5,000.00 $5,000.00 July/August/September 
$5,000.00 $5,000.00 Signed up for Online starting June

Check
$2,500.00 $500.00 $3,000.00
$300.00 $300.00 $600.00 Wiil start social media ads in June

Distribution of rack cards/posters throughout Portland Metro
$400.00 $100.00 $500.00

Digit/Quartly newsletters
$2,000.00 $2,000.00

$450.00 $450.00 August/September

$2,000.00 $2,000.00 August/September

$250.00 $250.00 September

August/September
$1,700.00 $1,700.00

Ads in Oregonian will begin in July and go through September upping this budget a bit
$3,500.00 $3,500.00 We believe that less people are flying based on responses from previous tour goers and are going to focus on state-wide distribution

Start September
$500.00 $500.00

Will do, if the move forward with an Irvington Tour 
$350.00 $350.00

Total $22,750.00 $3,000.00 $25,750.00

$700.00 $400.00 $1,100.00
$200.00 $100.00 $300.00
$350.00 $400.00 $750.00

Total $1,250.00 $900.00 $2,150.00

$3,000.00 $2,000.00 $4,000.00 $9,000.00
$500.00 $500.00 $1,000.00
$2,000.00 $2,000.00

$600.00 $600.00
$500.00 $500.00 $1,000.00

$100.00 $100.00 $500.00 $700.00
$200.00 $300.00 $500.00

$500.00 $500.00 $200.00 $1,200.00
$350.00 $350.00

$2,000.00 $2,000.00
$2,000.00 $2,000.00
$200.00 $200.00 $400.00
$200.00 $200.00 $400.00
$500.00 $500.00

Total $8,500.00 $5,800.00 $7,350.00 $21,650.00
$8,500.00 $29,800.00 $11,250.00 $49,550.00

KMUN

Attendance of Other Home Tours

Coast Weekend/ Online

Cannon Beach Cottage Tour

 Mid-Term Budget for 2021 Cottage Tour
Publication

Cannon Beach Magazine

Travel Oregon/ Online/ Newsletter

Total Expense

Social Media Ad

Portland Monthly

Sunset Magazine/Online/Newsletter

Beyond 50/Portland

OCVA Guide/Online/Newsletter

Hipfish

Seattle Times/Online

The Oregonian/Online

Coastal Living

Event Space

Total Expenses:

Map Designer
Decorations & Flowers

Volunteer Bags
Homeowner Bags

Photographer

Friday Night Concert

Irvington Home Tour AD

Print Marketing

Rack Cards
Posters

Event Costs

Salary

Distribution Costs

Caterer
Honoraria
Saturday Night Concert

Wine Reception
Garden Tea



2019 CT Lodging Analysis
13.00%
1.00%

12.00%
3.00%

11.00%
11.00%
2.00%
2.00% Average # of Nights
1.00% 2.83 (3 nights)
2.00% Total Nights Confirmed at Hotel/Rental
2.00% 279
1.00% Second Home Nights:
9.00% 56
2.00% Average:
1.00% 4
1.00% Total Nights: 335
3.00%
4.00%
1.00%
3.00%
1.00%
3.00%
5.00%
1.00%
4.00%
1.00%

100%

10%
2%
3%

17%
3%

13%
1%

14%
1%
8%
7%
2%
1%
3%
1%
3%
5%
1%
4%
1%

Total

100%

2019 Cottage  Tour Marketing Analysis

Email from us or Hotel
Event Brite

The Oregonian/Online
Coast Weekend

Hipfish
Post Card

Seattle Times/Online
Social Media

OCVA Guide/Online
Sunset Magazine

CB Magazine

RV Resrot

Hardy Plant Society

Travel Oregon/ Online
Press Releases
Word of Mouth
No Response

Posters

Chamber Website
Matheny Email List
Portland Monthly

Figures were taken from all ticket sales

No Response/Not Booked
Norblad Hotel

Cannery Pier Hotel
McMenamins Gearhart

Trendwest
Locals

Lighthouse Inn

Ecola Creek Lodge

Vacation Rental
Second Home

Inn at Manzanita
Inn at Arch Cape

Adrift
Stephanie Inn

Inn at CB
The Waves

Hallmark
Schooner's Cove

Ocean Lodge
Inn at Seaside

Air B&B

Day Trip
Wayside Inn

Surfsand
CBVR



11.00%
1.00%
4.00% 2017 Average # of Nights
4.00% 2.25
3.00% Total Nights Confirmed at Hotel/Rental
5.00% 293
4.00% Second Home Nights:
6.00% 54

10.00% Average:
6.00% 3

12.00% Total Nights: 347
11.00%

2.00%
1.00%
1.00%
3.00%
1.00%
3.00%
1.00%
2.00%
2.00%

1%
4%
1%

1.00%

100%

Webb's Scenic Surf
Seaside
The Courtyard
Sea Ranch
The Waves

Surfsand

Manzanita
Sea Star Suites

Inn at CB

Astoria 

Stephanie Inn
Lands End
Hallmark
Lodging Not Booked
Cannon Beach
Second Home
Local
No Reponse
Ashore Hotel
Gearhart by the Sea

2017 CT Lodging Analysis
Day Trip
Tolovana Inn
Ecola Creek Lodge
CBVR

Gearhart



15%
3%
1%

15%
5%
9%
2%

16%
1%
2%
3%
5%
2%
2%
2%
4%
5%
1%
4%
3%

100%

Beyond 50 Distrib./Posters

CB Magazine

Oregon Coast Mag

CT 2017 Marketing Analysis
Figures were taken from advance ticket sales

79% of ticket sales were purchased in advance

Coastal Living Online
Our Coast Magazine
Portland Monthly
Travel Oregon/ Online
Press Releases

The Oregonian/Online

Email List
Event Brite

Seattle Times/Online

No Response

OCVA Guide/Online
Sunset Magazine

Social Media

Coast Weekend
Oregon Home Mag
Post Card

Word of Mouth













 

 

Tourism and Arts Fund Recipient Evaluation 
FY 2020-2021 

 

 Mid Term         Final       
 

All TAF recipients are required to complete an evaluation of the TAF-funded program/project to the City 
within 30 days of completion of the program/project, or the end of the fiscal year, whichever occurs 
first.   For ongoing program/projects, evaluations should be received prior to the submittal of a new TAF 
award request.  Please type or print.  Use additional 8 ½” x 11” sheets as necessary. 
 
Program/Project Title: Spring and Fall Special Events 

Evaluator Name/Position: Patrick Lathrop/Executive Director  Date: 03/11/21 
__________________________ 

1. Project/Program Summary 

a. We have been approved for a special event in late spring 
(early June) and another event in early fall (September) 
 

2.  Program/Project Evaluation 

a. Describe whether the program/project was successful and met the original 
program/event/project goals.  Include supporting documentation. 

We have not yet held the events. 
 

b. Describe what could be done differently in the future to improve the 
program/event/project. 

We have not yet held the events. 
 

3. Budget 
 

a. Briefly describe how the program/project did or did not meet its financial projections.   
 

b. Include a copy of the final program/project income and expenses, clearly showing the 
TAF award, on a line-item basis, with this evaluation.   

  





 

Tourism and Arts Fund Recipient Evaluation 
FY 2020-2021 

 

 Mid Term         Final       
 

All TAF recipients are required to complete an evaluation of the TAF-funded program/project to the 
City within 30 days of completion of the program/project, or the end of the fiscal year, whichever 
occurs first.   For ongoing program/projects, evaluations should be received prior to the submittal of a 
new TAF award request.  Please type or print.  Use additional 8 ½” x 11” sheets as necessary. 
 
Program/Project Title ___Tolovana Hall Capital Improvements/Renovation______________ 

Evaluator Name/Position ___Andrew R Tonry / Program Director_  Date __3/15/21__ 

1. Project/Program Summary 

a. Briefly describe your program/project as it was delivered. Empirical evidence of 
“heads in beds” or visitors that traveled more than 50 miles is mandatory.  Include 
definitive numbers of participants, audiences served, types of activities and events, 
etc. Include specifically, details on how the program/event/project furthered tourism 
and the arts in Cannon Beach. 
 
The Tolovana Arts Colony (TAC) is in the process of completing capital improvements 
to Tolovana Hall. As such, this report is a mid-term evaluation.  
 
The capital improvement project encompasses a full “facelift” of the Tolovana Hall 
facility, including the installation of new flooring, lights, paint and more.  
 
At the time of writing, the TAC board of directors has selected a flooring product and 
contractor. (The original supplier/contractor’s bid came in significantly over their original 
estimate, causing TAC to find a new supplier/contractor to keep the project on budget.) 
 
The TAC board has also identified a desired lighting product, but 
correspondence/responsiveness from electric supplier/installer has been very slow and 
imprecise, and may also lead to having to find a new contractor. (A result of the 
pandemic has led to a significant increase of home renovation projects, and many 
contractors on the coast are stretched thin.) 
 
Nonetheless, TAC expects to have renovations done by late spring/early summer, and to 
be ready to produce public events—and therefore draw visitors and put “heads in beds”—
by the time COVID restrictions are relaxed. 

 
 
 

2.  Program/Project Evaluation 

a. Describe whether the program/project was successful and met the original 
program/event/project goals.  Include supporting documentation. 



 

 
TAC is on track and expects to complete renovations as proposed in original grant. 

 
 
 

b. Describe what could be done differently in the future to improve the 
program/event/project. 

 
As a capital improvement project rather than a recurring annual event, there are no future 
changes/refinements to suggest at this time.  

 
 
 

3. Budget 
 

a. Briefly describe how the program/project did or did not meet its financial 
projections.   

 
While some contractors and suppliers (as outlined in the original grant proposal) have not 
maintained their original estimates--sometimes coming in multiple thousands of dollars 
over their initial bids--TAC has worked diligently to find alternate suppliers/contractors 
to keep the budget on track.  
 
As such, TAC expects the program to meet its original financial projections. 

 
 

b. Include a copy of the final program/project income and expenses, clearly showing 
the TAF award, on a line-item basis, with this evaluation. 

 
Full line-item budget to be delivered with final evaluation upon completion of the project. 

     
  
   



3/17/2021 

Tourism and Arts Commission 
Administration of Tourism and Arts Fund (TAF) 

FY 2019-20 - FY 2020-21 

Date Option 1 Option 2 Activity 

Feb. 12, 2021 2020-21 2nd Qtr Disbursement to TAF recipients 

March 5, 2021 2020-21 Mid-Term Evaluation reminder emails sent to TAF recipients: remind 
them new application deadline is May 1, 2020 for 2020-21 program 

March 15, 2021 2020-21 Mid-Term Evals due from TAF Grant Recipients 

March 16, 2021 2020-21  Mid-Term Evals copied for review 

Mar 31, 2020 9am TAC Meeting 
� Elect Chair & Vice Chair 
� Review of Forms: Timeline, Application, Evaluation, and Criteria 

Review 2021 Application etc. 
April 5, 2021 April 5 FY 2021-22 TAF Grant Application packets available to applicants 

April XX, 2021 1pm 2020-21 Mid-Term Evaluation Review – invite applicants to participate. 
IS THIS STEP NECESSARY THIS YEAR? 

May 10, 2021 June 7 5:00pm Deadline for FY 2021-22 TAF applications (or postmarked) 

May 12, 2021 June 9 Packets with TAF Applications copied and available for TAC members to pick up 
at City Hall 

May 14, 2021 2020-2021 3rd Qtr Disbursement to TAF recipients (Approx 5/14) 

May 17, 2021 noon June 14 Noon – 4:00 pm FY 2020-21 Applicant Interviews 

May 18, 2021 noon June 15 Noon – 4:00 pm FY 2020-21 Applicant Interviews 

May 24 or 25, 2021 Last week 
of June 

TAC meeting and legal review. TAC reviews TAF applications and prepares a 
recommendation for Council; verify 501(c)3, 501(c)6  - city attorney attends 
meeting- 

May 28, 2021 July 2 2021-22 TAF recommendation due to Jen for the CC Packet 

June 8, 2021 6pm July 13 2021-22 Present TAF Award Recommendation at CC work session 

July 6, 2021 6pm August 3 Council Meeting; adoption of TAF recommendations on agenda. Notify recipients 

July 30, 2021 2020-21 Final Evaluations due/copied for TAC Review (if not already received) 
July or August ?? Meet to discuss TAF guidelines, goals, suggestions, concerns 

August 13, 2021 2020-21 4th Qtr Disbursements to TAF recipients (Approx 8/13) 

Aug or Sept ?? 2019 Review Final Evaluations of FY 2020-21 

After Sept final reviews Jen: Prepare Agreements, letters for TAF awards. Letters sent to TAF recipients; 
evaluation form for mid-term audit as well as final evaluation form included with 
award letters. Execute TAF Award Agreement with Applicants. 

Nov 12 2021 2021-22 1st Qtr Disbursement to TAF recipients (Approx 11/15) 

FY 2020-21 Payments      FY 2020-21 items      FY 2021-22 items*** Subject to Change 





CITY OF CANNON BEACH 

 

PO Box 368 Cannon Beach, Oregon 97110 • (503) 436-1581 • TTY (503) 436-8097 • FAX (503) 436-2050  
www.ci.cannon-beach.or.us • cityhall@ci.cannon-beach.or.us 

NOTICE  
 
 

ANNUAL INVITATION FOR  
TOURISM AND ARTS FUND (TAF) 

APPLICATIONS/REQUESTS 
   

Non-profit organizations providing programs/projects that further the ARTS 
while promoting tourism in Cannon Beach are invited to apply for TAF funding 
from the Tourism and Arts Commission of the City of Cannon Beach by filing 

an application with: 
 

City of Cannon Beach 
Tourism & Arts Commission 

P.O. Box 368 
Cannon Beach, OR 97110 

Attention:  Jennifer Barrett 
 

Applications must be received at City Hall by  
5:00 pm, DATE X, 2021 

 
Applications available now at 
www.ci.cannon-beach.or.us 

 
 
 

 
 
 
Posted: April 5, 2021 

http://www.ci.cannon-beach.or.us/




CITY OF CANNON BEACH 
 
 

 
City of Cannon Beach, P. O. Box 368, Cannon Beach, OR  97110 

 • (503) 436-1581 • FAX (503) 436-2050 •TTY: 503-436-8097 • www.ci.cannon-beach.or.us 

Application for Funding 
Tourism and Arts Fund (TAF)  

FY 2021-2022 
 
Dear Applicant, 
 
Since the funds you are requesting have rules, legal restrictions, as well as a desired purpose 
attached to them, you should make sure you have an understanding of what these are.   Please 
read the following handouts: 
 

1. TAC Guidelines 
2.  ORS 320.350  
3. Ordinances 10-06 and 15-01 

 
Now that you have read and understand the TAC Guidelines and Ordinance you should review 
the following forms that explain what you will be required to do in regards to your request for 
funds for your event or project:  
 

4. Tourism and Arts Fund (TAF) Application criteria, evaluation criteria, and checklist 
5. The TAF Award Agreement 
6. The TAF evaluation forms that you will turn in to us once your project has happened    

 
Now you are ready to fill out the actual application: 
 

7. TAF Application for Funding  
 
Completed applications should be sent to: 
 

Cannon Beach Tourism and Arts Commission, 
Attention: City Recorder 
P.O. Box 368  
Cannon Beach, OR 97110 
recorder@ci.cannon-beach.or.us 

 
Electronic copies of the application forms are available at www.ci.cannon-beach.or.us. All information 
must be submitted on 8 ½” x 11” paper, single sided.  No staples, and No colored documents please: 
these pages will not be copied in color.  NEW THIS YEAR! Applications may be submitted via email. 
Applications will be considered time-stamped and received by the City when they are received in the 
email inbox listed above. It is the applicant’s responsibility to ensure that their submittal is received 
prior to the stated submission deadline.  Applications must be received at Cannon Beach City Hall 
by 5:00 p.m., day, month x, 2021.  
 
The Tourism and Arts Commission (TAC) will review applications for funding after the closing date of 
Month X, 2021, and will make recommendations to the City Council.  A final determination will be 

http://www.ci.cannon-beach.or.us/
http://www.ci.cannon-beach.or.us/
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made within 75 days of the application closing date. Applicants will be notified by email of the Tourism 
and Arts Commission’s recommendation, after the recommendation has been approved by the City 
Council.  Applicants will be required to sign the TAF Award Agreement prior to any funds being 
distributed, preferably within 14 days of their notification of award. The award check for the 1st Quarter 
funding will be disbursed on or about November 15th and then every 3 months after that.  
 
A Mid-Term evaluation will be due from each TAF recipient by March 15, 2022.  A Final Evaluation 
will be due within 30 days of either the completion of the event/activity/project/program, or the end of 
the City’s fiscal year (June 30, 2022).  Future ineligibility will result if evaluation forms are not received 
in timely manner. 
 
 

Please note the following 
 
 
In an effort to improve the metrics which we use to evaluate the progress and success of events 
requesting TAC funding, we have provided a scorecard for your use. This is a tool that you can use to 
provide the TAC committee with information that will help make better funding decisions. If you're able 
to utilize the entire scorecard that would be ideal, however, please use the sections that are most 
pertinent to you and your event. Please know that we will be using this scorecard to evaluate requests, so 
while the use of the scorecard is voluntary, this information is valuable to determine your award. The 
scorecard will be made available for download on the City of Cannon Beach website along with the 
application packet documents. Examples and suggestions will be provided for its use. Thank you in 
helping us to improve the TAC funding process for everyone. 
 
Example follows: 

 
 
 

Event Metrics Scorecard – ‘event name’ 
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Application for TAC Funding 
 

Contact Information 

Organization Name___________________________________________________________________  

Nonprofit Tax ID #:          

Address_______________________________________________________________________ 

Telephone __________________________    Website (if applicable) ______________________ 

Contact Name _____________________________  Email________________________________ 

Name of Event ___________________________________________________________________ 

Date of Event ____________________________  Duration of Event _________________________ 

Amount of funding you are requesting   $ _______________________________________________ 

Amount of funding from TAC you were given last year $ ___________________________________ 

I acknowledged all COVID-19 restrictions in place at the time of the event must be met. ________ 

 
1)  What is the nature and purpose of your event?  (Please limit to 1 page or less) 

 
 

2)  Is this a new event or has it happened before?   With or Without TAC funds? 
 
 

3) How many room nights, (nightly stays at hotels, houses, RV) is your goal for this event?   
 
 

4) If this is a repeat event how many room nights did the event generate the previous year? 
 
 

5) Do you have a collaboration plan with the Chamber of Commerce or another non-profit or 
your own volunteers to do an accurate and credible survey of hospitality venues when your 
event is over, in order to determine how many overnight stays from people living more than 
50 miles away your event generated? 

 
 

6) What is the total budget for your event?  Please attach a detailed budget to this application. 
 
 
 

Initial here 
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7) What is the percentage of your budget you are asking for from TAC? 
 
 

8) If the funding requested is not for an event, how will it be used? 
 
 

9) Are you seeking other sources of funding? 
 

 
10) What is your marketing plan? 

 
 

11) What is the organizational structure of your people for this event?  (do you have a board of 
directors, volunteers) and what are their responsibilities?  In other words, do you have a well 
thought out plan of action to accomplish your event? 

 
 

12) Please describe how this event will enhance the arts and attract tourists to Cannon Beach. 
 
 
13)  Do you plan to do this event every year and if so, when do you feel it would no longer need 

TAC Funding and be self-sufficient if ever?  
 

** Make sure your event is in compliance with the requirements of ORS 320.350 
 
     
Acknowledgment 
 
I understand that, should TAF funding be awarded to me by the City of Cannon Beach, I will be 
expected to sign a TAF Award Agreement and complete a summary report and evaluation (form 
provided by the City) within thirty (30) days of completion of the project/event/program, or the end of 
the fiscal year, whichever occurs first.  Further, I understand that I will be expected to provide a Mid-
Term Evaluation by March 15, 2022.   
 
By signing this application, I certify that the facts, figures, and representations made in this application 
are true and correct, that I am an authorized representative of the organization listed on this application, 
and that this application is made with the authorization and approval of the organization’s Board of 
Directors. 
 
 
_____________________________________                    _______________________________ 
Signature       Date 
 
_________________________________________ 
Print Name and Title 
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Tourism and Arts Fund (TAF) Application  
Criteria and Checklist 

FY 2021-2022 
Application Criteria  
 
The following criteria will be used by the Tourism and Arts Commission (TAC) to evaluate applications 
for TAF awards:   
 
1. Applicants must be a qualified tax-exempt organization. 
 
2.  Priority will be given for events within Cannon Beach during the shoulder and winter tourist season.  
Advertising or marketing of tourism related facilities, events, and projects (as defined in ORS 320.350 
and Ordinance 10-06) included as part of the TAF application for award shall be for facilities located 
within the City limits of Cannon Beach.  Funds for events or projects within 5 miles of the City limits of 
Cannon Beach may be considered. 
 
3.  All event promotional materials must specifically recognize the City of Cannon Beach’s Tourism and 
Arts Commission (TAC) and the Tourism and Arts Fund (TAF). 
 
4.  Applications must be complete and received by the deadline advertised. 
 
5.  Applicant agrees to provide the City with an evaluation of the program/event/project within 30 days 
of completion of the program/event/project, or the end of the fiscal year, whichever occurs first.  
Evaluation must include a description of the events and services, audience, number of participants, and a 
final financial statement showing line-item income and expenses for the project, with supporting 
documentation attached. Empirical evidence of “heads in beds” or tourists that traveled more than 50 
miles. 
 
6. Applicant understands that a Mid-Term Evaluation is required to be submitted by March 15, 2022.  
 
7. Applicant understands that a TAF Award Agreement must be signed by the Applicant prior to receipt 
of any TAF award disbursements.  
 
8. The TAC reserves the right to recommend to the City Council reimbursement from any organization 
who has received TAF awards and misrepresented their application or has not utilized the award funds 
in a manner consistent with their application. 
 
9. Former TAF recipients who have not submitted a completed evaluation will not be considered for 
future TAF awards. 
 
10. Applicant understands that a City Permitted Event Application may be required if any City property 
(park, street, sidewalk etc) will be utilized for the event.  
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Evaluation Criteria 
 
The applicant will be further considered for funding and ranked based on the following criteria: 
 
1)  Does the project comply with ORS 320.350 and Ordinance 10-06? 
 
2)  What is the economic impact on the City?  Will it attract overnight tourists or bring tourists to the 

City from a distance of more than 50 miles? 
 
3)  Does the project enhance the arts or tourism in Cannon Beach? 
 
4) Is the project feasible? 
 
5) Does the program/event take place during the shoulder or winter tourist season? 
 
6)  What resources are available to the applicant and what is the total budget for the project? 
 
 
 
 
 

Application Checklist and Receipt for TAF Funding Request 
 

Please acknowledge receipt of the following documents by initialing each item. 
 
 
  Receipt of Ordinance 10-06 
 
______ Receipt of Ordinance 15-01 
 
  Receipt of ORS 320.350 
 
  Receipt of Tourism and Arts Commission (TAC) 2013 Guidelines 
 
  Receipt of Tourism and Arts Funding (TAF) Award Agreement 
 
______ Receipt of City Permitted Event Application 
 
______ Receipt of W-9 form  
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Please initial to verify that the following items have been included in the TAF application 
submittal. 
 
  Completed application form, signed by an authorized representative of the organization 
 
  Copy of Board of Directors list 
 
  A copy of organization's IRS statement as evidence of 501(c)3 or 501(c)6 status, or  
  evidence of other non-profit status, and date organization was formed 
 
  A line-item budget for proposed program/project 
 
  A copy of line-item organizational budget for the current fiscal year 
 
  A financial statement for the most recent fiscal year 
 
  Evaluation for last TAF award received, if applicable 
 
______ W-9 for City of Cannon Beach Finance Department (if applying for the first time) 
 

A copy of the City Permitted Event Application (if city property (streets, parks etc. will 
be used) 

 
______ Metrics Addendum   
 
______ Initialed copy of this Application Checklist and Receipt 
 
  All information is on white 8 ½” x 11” sized paper, single sided, and black ink only. 
 
 
   Please type or print.  Use additional sheets as necessary. 





Revised March 5, 2013 

CITY OF CANNON BEACH (CITY) 
TOURISM AND ARTS COMMISSION (TAC)  

GUIDELINES FOR ADMINISTRATION OF TOURISM AND ARTS FUND (TAF)  
 

 
I. PURPOSE:   
 
The purpose of the Tourism and Arts Commission is to see that expenditures from the TAF are used to 
attract tourists (per the definition of “tourist” in ORS 320.350) to the City through efforts directly related 
to marketing and enhancing the Arts in Cannon Beach.  The TAF proceeds must be utilized in such a 
manner as to contribute to the development and improvement of the local economy through the 
enhancement, expansion, support and promotion of tourism and the arts. 
 
II.  GENERAL GUIDELINES:  
 
a)  Priority will be given to grant applicants that demonstrate an effort to generate overnight tourists, 
tourists traveling more than 50 miles from their community of residence, and collaboration with various 
local businesses and/or non-profit organizations through strategic partnerships to leverage TAF 
resources being sought. 
 
b)  Use of TAF resources may include but is not limited to: personnel, special events, signage, 
attractions, owner-occupied facility development, promotional materials and advertising which furthers 
tourism in the City, specifically overnight tourists and tourists traveling from more than 50 miles from 
their community of residence, directly benefiting the local economy, the arts and culture, and the image 
of the City. 
 
c)  Funding for special events is limited to personnel, activities, events, program development or 
marketing strategies for ongoing events that can be directly related to generating overnight tourists or 
tourists traveling from more than 50 miles to Cannon Beach, or an annual event with introduction of 
new or expanded attractions or to sustain an already existing event that meets the above mentioned 
mission. 
 
III.  TIMELINES:   
 
a)  Applications and grant guidelines will be available at City Hall by the first Wednesday in March of 
each year.  The application closing date is the first Wednesday of May and completed applications must 
be postmarked or hand delivered to City Hall by that date.  The review of applications by the TAC will 
begin after the closing date and awards will be made within 75 days of the closing date.  
 
b)  At the discretion of the TAC, the annual process may include a second application cycle for new 
projects and programs if funding is available in an amount not to exceed 10% of the budgeted estimate.  
 
IV.  DETERMINATION PROCEDURE AND APPLICATION 
 
a)  The TAC will determine the amounts distributed to each organization based on the application. A 
recipient organization must be a 501(c)3, 501(c)6 or other non profit entity.  Proposed uses of TAF grant 
funds must comply with all current City ordinances and ORS 320.350. 
 
b)  Each application must provide an analysis of the scope, duration, sustainability (if applicable to the 
project) and potential economic impact on the City.  Annual events should demonstrate an effort to 
achieve future financial stability and sustainability. 
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c)  Each application must include a description of the project, the target market, the advertising and 
promotion plan and the evaluation process including how use of the funds is tied to generating tourists 
and promoting the Arts. 
 
d)  Consideration will be given to projects and programs that are unique, collaborative in nature and 

consistent with the qualities of Cannon Beach. 
 
e) Applications will also be judged very carefully on how well the applicant can quantify the number of 

hotel rooms booked and how many tourists traveled more than 50 miles from their residence as a 
direct result of the event, in order to comply with the statute. 

 
f)  Annual applications should also include the following:  letter from the IRS granting tax-exempt 
status; board of directors list; detailed project budget depicting both revenues and expenses for each 
applicable year (if ensuing years contain different budget than the first year); organization's budget for 
current year; financial statement for most recently completed fiscal year; and a completed and signed 
application form. 
 
g)  An organization may be denied a TAF award if previously awarded TAF projects have not complied 
with TAF procedures and guidelines including lack of filing a financial report and/or program 
evaluation. 
 
V.  DISTRIBUTION SCHEDULE AND PROJECT EVALUATIONS 
 
a)  Mid-term and final project evaluations will be required including financial and program information 
and results.  The mid-term evaluation is due March 15 of the fiscal year in which the distributions are 
made.  The final project evaluation is due within 30 days of either the completion of the event or end of 
the City's fiscal year, whichever occurs first. 
 
b)  The TAF awards will be distributed on a quarterly basis with the first distribution made by 
November 15th of each City fiscal year and every 3 months thereafter. 
 
c)  While it is the general goal of the TAC to make the annual awards equal to the total amount 
estimated to be deposited in the TAF, the TAC reserves the right to withhold excess funds.  Monies 
collected in excess of the amount budgeted for grants will be held in reserve and may be used to 1) 
provide a fund surplus at the end of the fiscal year, 2) cover any future shortfall of the Transient Lodging 
Tax or 3) support such additional activities and programs recommended by the TAC. 
 
VI. PROJECT REQUIREMENTS  
 
a)  Applicants must be a qualified tax exempt organization. 
 
b)  Priority will be given for events within Cannon Beach during the shoulder and winter tourist season 
defined as September through June. Advertising or marketing of tourism related facilities, events, and 
projects (as defined in ORS 320.350) included as part of the TAF funding request shall be for facilities, 
events, and projects located within the City limits of Cannon Beach.  Funds for events or projects within 
5 miles of the City limits of Cannon Beach may be considered. 
 
c)  All event promotional materials must specifically recognize the City of Cannon Beach’s Tourism and 
Arts Commission (TAC) and Tourism and Arts Fund (TAF). 
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d)  The TAC reserves the right to recommend to the City Council reimbursement from any organization 
who has received TAF funds and misrepresented their application or has not utilized the funds in a 
manner consistent with their application. 
 
VII.  EVALUATION CRITERIA 
 
The applicant will be further considered for funding and ranked based on the following criteria: 
 
a)  Does the project comply with ORS 320.350 and local ordinances? 
 
b)  What is the economic impact on the City?  Will it attract overnight tourists or tourists traveling more 
than 50 miles from their community of residence?  
 
c)   Does the project enhance the arts or tourism in Cannon Beach? 
 
d)  Is the project feasible? 
 
e)  What resources are available to the applicant and what is the total budget for the project? 
 
 
All questions should be directed to: City Manager, P.O. Box 368, Cannon Beach, Oregon  97110. 
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City of Cannon Beach 
Tourism and Arts Funding (TAF) Award Agreement 

 
I.  TAF Project Title:                                                           
 
TAF Recipient:                                                        
 
Execution of this document by authorized city officials constitutes a legal agreement between the 
City of Cannon Beach (City) and                          (TAF Recipient or Recipient).   
 
The TAF Award project is                                           
 
The TAF Award description is                                
  
This Agreement incorporates by reference the TAF Recipient’s application for a Tourism and Art 
Funding submitted to the City of Cannon Beach, through the Tourism and Arts Commission, dated                              
, and attached hereto as Exhibit A.   
 
The Cannon Beach City Council approved an award of $                     (TAF Funds) of the $              
requested.   
 
The TAF Recipient’s assurances are part of the consideration for all financial assistance given by the 
City.  The City shall have the right to seek judicial enforcement of these assurances, which are 
binding on the Recipient, its successors, transferees, and assignees.   
 
II. TAF Recipient Responsibilities. The Recipient warrants and assures as follows: 
 

1. That it is a recognized nonprofit tax exempt organization under IRS 501(c)3 or 501(c)6 with 
authority in its bylaws to undertake activities including the TAF project. 

 
2.  That it possesses legal authority to accept the financial award.  A resolution, motion or 

similar action has been duly adopted by the recipient’s governing body, authorizing the 
application and identifying an official (nonprofit chairperson) authorized to act in connection 
with the application.   

 
3. That funds paid by the City shall be expended only for the TAF project set out above.  The 

Recipient shall comply with the audit and reporting requirements established by the City’s 
Tourism and Arts Commission. 

 
4. That all records required by audit guidelines shall be kept for seven (7) years and be available 

to the City, the Secretary of State of the State of Oregon and their authorized agents or 
auditors upon request. 

 
5. That Recipient shall comply with all applicable laws and regulations associated with the 

spending of such Tourism and Arts (TAF) Funds, including but not limited to ORS 320.300 
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to ORS 320.350, City of Cannon Beach City Council approved TAF Guidelines, and City of 
Cannon Beach Ordinance 10-06.  

 
6. That all funds must be spent and the project finished by the date specified in the TAF 

Application.  Any changes to the project completion dates, or extensions, must be submitted 
to the Tourism and Arts Commission through a formal, written request by the TAF Applicant 
to the Tourism and Arts Commission for authorization.   

 
7. That Mid-Term Evaluations must be received by City no later than March 15th.   

 
8. That Final Evaluations must be received by City within thirty (30) days after the project 

completion or thirty (30) days after the city fiscal year, whichever comes first, in order for 
the application to remain in compliance. 

 
9. That Recipient shall submit progress reports and/or other documentation associated with the 

TAF award to the Tourism and Arts Commission as requested. 
 

10.  That any TAF Award funds not used on the project be immediately returned to the City upon 
project completion.    

 
11. That if at any time after City remits funds under Section III, Recipient determines it is not 

able or willing to pursue or complete the TAF award project, without any notice required of 
City, Recipient shall immediately return to City all TAF Funds not yet expended along with 
an accounting of all expended and unexpended TAF Funds.   

 
12. That all information submitted to City, including but not limited to Recipient’s TAF 

application and evaluations, is public record and subject to disclosure as allowed by law 
under ORS Chapter 192. 

 
III.  City Responsibilities. The City warrants as follows: 
 

1. After execution of this Agreement, the City will release to the Recipient on a quarterly basis 
the authorized percentage of the TAF Funds approved in the award.  
 

2. The quarterly distributions will be made in the following months: November, February, May, 
and August. 

 
3. The amount of Tourism and Arts funds to be used to pay said award is entirely dependent 

upon the amount of lodging tax the City collects each quarter. Thereby, if there is a 
significant decrease in lodging tax collected, the Recipient’s TAF award will be decreased as 
a result.   
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IV. General Provisions 
 

1. This Agreement may be terminated at any time by mutual consent of both parties. 
 

2. The City may terminate this Agreement effective upon delivery of written notice to the 
Recipient if there is a change in federal, state or local laws, rules, regulations or guidelines 
rendering the TAF project ineligible for funding.    

 
3. The City, by written notice to Recipient, may terminate the whole or any part of this 

Agreement if any of the following occurs: 
 

 a. Recipient defaults in the performance of any of its warranties or agreements 
contained herein or in the application; or 

 
 b. Any representation made by the Recipient in the application, budget, or any other 
documents or reports relied upon by the City in awarding the TAF award or as used to 
measure progress on the project and by the Recipient, are untrue in any material respect. 
 

4. If this Agreement it terminated for any reason, Recipient shall immediately return to City all 
TAF Funds not yet expended along with an accounting of all expended and unexpended TAF 
Funds.   
 

5. No failure on the part of the City to exercise any right, power, or privilege under this 
Agreement shall constitute a waiver, nor shall any single or partial exercise preclude any 
other or further exercise of any such right, power, or privilege under this Agreement. 

 
6. All notices, requests, demands, and other communication to or upon the parties shall be in 

writing and shall be deemed to have been duly given or made when deposited in the US mail, 
addressed to the parties at the addresses below or such other address of which a party shall 
have notified in writing the other party. 

 
If to the City:     If to the Recipient: 
 
City Manager     Name:  
City of Cannon Beach    Address: 
P.O. Box 368     PO Box  
163 E. Gower      
Cannon Beach, OR  97110   Cannon Beach, OR 97110 
Phone (503) 436-8050   Phone (___) _____-_________ 
Fax (503) 436-8041     
TYY (503) 436-8097     
 

7. This Agreement may not be waived or altered without written consent of both parties. 
 

8.  The prevailing party in any dispute arising from the agreement shall be entitled to recover 
from the other reasonable attorney’s fees and costs. 
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9. TAF Award recipient shall, to the extent permitted by the Oregon Constitution, and 
applicable statutes, save and hold harmless the City and its officers, employees and agents 
from all claims, suits, or actions of whatsoever nature resulting from or arising out to the 
activities of the Recipient or its subcontractors, agents, volunteers or employees in 
connection with this Agreement.  This includes any claims pursuant to ORS 320.300 to ORS 
320.350. 
 

10. This Agreement constitutes the entire agreement between the parties.  There are no 
understandings, agreements or representations, oral or written, not specified herein regarding 
this agreement.  Any waiver or consent, if made, shall be effective only in the specific 
instance and for the specific purpose given. 
 

11. Recipient shall comply with all applicable federal, state and local laws, rules and regulations, 
including, but not limited to, the requirements concerning working hours, overtime, medical 
care, workers' compensation insurance, health care payments, payments to employees and 
subcontractors, income tax withholding contained in ORS Chapters 279A and 279B, the 
provisions of which are hereby made a part of this Agreement. 

 
Recipient, by execution of this Agreement, hereby acknowledges that the Recipient has read this 
agreement, understands it, and agrees to be bound by its terms and conditions. 
 
City of Cannon Beach: 
 
 
By: ______________________________________ 
 City Manager 

City of Cannon Beach, Oregon  
 

Date: _____________________________________ 
 
 
 

TAF Award Recipient: 
 
Signature: ________________________________________________________________ 
 
Print Name: _______________________________________________________________ 
 
Organization: ______________________________________________________________ 
 
Phone Number: ____________________________________________________________ 
 
Title: ____________________________________________________________________ 
 
Date: ____________________________________________________________________ 
 
Email: ___________________________________________________________________ 



CITY OF CANNON BEACH 

 

PO Box 368 Cannon Beach, Oregon 97110 • (503) 436-1581 • TTY (503) 436-8097 • FAX (503) 436-2050  
www.ci.cannon-beach.or.us • cityhall@ci.cannon-beach.or.us 

Tourism and Arts Fund Recipient Evaluation 
FY 2021-2022 

 Mid Term         Final       
All TAF recipients are required to complete an evaluation of the TAF-funded program/project to the City 
within 30 days of completion of the program/project, or the end of the fiscal year, whichever occurs 
first.   For ongoing program/projects, evaluations should be received prior to the submittal of a new TAF 
award request.  Please type or print.  Use additional 8 ½” x 11” sheets as necessary. 
Program/Project Title 

___________________________________________________________________________________ 

Evaluator Name/Position ______________________________  Date __________________________ 

1. Project/Program Summary 

a. Briefly describe your program/project as it was delivered. Empirical evidence of “heads 
in beds” or visitors that traveled more than 50 miles is mandatory.  Include definitive 
numbers of participants, audiences served, types of activities and events, etc. Include 
specifically, details on how the program/event/project furthered tourism and the arts in 
Cannon Beach. 

 
 
 

2.  Program/Project Evaluation 

a. Describe whether the program/project was successful and met the original 
program/event/project goals.  Include supporting documentation. 

 
 
 

b. Describe what could be done differently in the future to improve the 
program/event/project. 

 
 
 

3. Budget 
 

a. Briefly describe how the program/project did or did not meet its financial projections.   
 

b. Include a copy of the final program/project income and expenses, clearly showing the 
TAF award, on a line-item basis, with this evaluation.   

 













ORS 320.350 

320.350 Tax moratorium; exceptions; uses of revenues. (1) A unit of local government that 
did not impose a local transient lodging tax on July 1, 2003, may not impose a local transient 
lodging tax on or after July 2, 2003, unless the imposition of the local transient lodging tax was 
approved on or before July 1, 2003. 
      (2) A unit of local government that imposed a local transient lodging tax on July 1, 2003, 
may not increase the rate of the local transient lodging tax on or after July 2, 2003, to a rate that 
is greater than the rate in effect on July 1, 2003, unless the increase was approved on or before 
July 1, 2003. 
      (3) A unit of local government that imposed a local transient lodging tax on July 1, 2003, 
may not decrease the percentage of total local transient lodging tax revenues that are actually 
expended to fund tourism promotion or tourism-related facilities on or after July 2, 2003. A unit 
of local government that agreed, on or before July 1, 2003, to increase the percentage of total 
local transient lodging tax revenues that are to be expended to fund tourism promotion or 
tourism-related facilities, must increase the percentage as agreed. 
      (4) Notwithstanding subsections (1) and (2) of this section, a unit of local government that is 
financing debt with local transient lodging tax revenues on November 26, 2003, must continue to 
finance the debt until the retirement of the debt, including any refinancing of that debt. If the tax 
is not otherwise permitted under subsection (1) or (2) of this section, at the time of the debt 
retirement: 
      (a) The local transient lodging tax revenue that financed the debt shall be used as provided in 
subsection (5) of this section; or 
      (b) The unit of local government shall thereafter eliminate the new tax or increase in tax 
otherwise described in subsection (1) or (2) of this section. 
      (5) Subsections (1) and (2) of this section do not apply to a new or increased local transient 
lodging tax if all of the net revenue from the new or increased tax, following reductions 
attributed to collection reimbursement charges, is used consistently with subsection (6) of this 
section to: 
      (a) Fund tourism promotion or tourism-related facilities; 
      (b) Fund city or county services; or 
      (c) Finance or refinance the debt of tourism-related facilities and pay reasonable 
administrative costs incurred in financing or refinancing that debt, provided that: 
      (A) The net revenue may be used for administrative costs only if the unit of local government 
provides a collection reimbursement charge; and 
      (B) Upon retirement of the debt, the unit of local government reduces the tax by the amount 
by which the tax was increased to finance or refinance the debt. 
      (6) At least 70 percent of net revenue from a new or increased local transient lodging tax 
shall be used for the purposes described in subsection (5)(a) or (c) of this section. No more than 
30 percent of net revenue from a new or increased local transient lodging tax may be used for the 
purpose described in subsection (5)(b) of this section. 
      (7)(a)(A) A local transient lodging tax must be computed on the total retail price, including 
all charges other than taxes, paid by a person for occupancy of the transient lodging. 
      (B) The total retail price paid by a person for occupancy of transient lodging that is part of a 
travel package may be determined by reasonable and verifiable standards from books and 
records kept in the ordinary course of the transient lodging tax collector’s business. 
      (b) The tax shall be collected by the transient lodging tax collector that receives the 
consideration rendered for occupancy of the transient lodging. [2003 c.818 §11; 2013 c.610 §10] 
 



 

 

 

EVALUATION CRITERIA ADDENDUM 

Please provide the following data in simple line chart format for the past five years, if possible and provide estimated 
data for the upcoming year/event.   

When you open the “TAC Event Metrics excel spreadsheet, you will find 3 tabs: 
• Input-Attendee Data 
• Input-Financial Data 
• Results Scorecard 

You are only asked to insert your event’s information into the yellow cells of the two “input pages”.   All other cells are 
locked and will not accept data.   When you put your event’s data into the spreadsheet(s), the charts will automatically 
adjust to reflect your information.    

On the “Results Scorecard” page, please change the “Event Name” heading to reflect your information.  You do not 
input any data on the Results Scorecard page, as the charts on this page will also automatically adjust to display the data 
you added on the “Input” pages. 
 

Please print the “Results Scorecard” page and include this page as part of your submission packet. 

 

  

 
 



2015 2016 2017 2018 2019 2020e 2015 2016 2017 2018 2019 2020e 2015 2016 2017 2018 2019 2020e
Total Attendees 0 0 0 0 0 0 Returning Attendees 0 0 0 0 0 0 Attendees From > 50 mi 0 0 0 0 0 0

NOTE-Please input event data in the yellow cells
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2015 2016 2017 2018 2019 2020e Average Attendee Spend 2015 2016 2017 2018 2019 2020e
TAC Funding Requested -$              -$              -$              -$              -$              -$         Room Rental (Clatsop) 191$        202$          209$          215$          220$          227$        
TAC Funding Received -$              -$              -$              -$              -$              -$         Other Spending-est. 277$        280$          285$          288$          289$          291$        

Total 468$        482$          494$          503$          509$          518$        

Avg Attendee  Day Stays -           -             -             -             -             -           
Total Attendees 0 0 0 0 0 0
Total Day Stays -           -             -             -             -             -           

2015 2016 2017 2018 2019 2020e
Attendee Total Spend -$        -$           -$           -$           -$           -$        

2015 2016 2017 2018 2019 2020e
Marketing Expense -$              -$              -$              -$              -$              -$         

Total Attendees 0 0 0 0 0 0
Attendee Acquisition Cost #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

NOTE-Please input event data in the yellow cells
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Events Metrics Scorecard-  EVENT NAME
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CITY OF CANNON BEACH 
CITY-PERMITTED EVENT APPLICATION 

Permit must be available for inspection at the premises of the event. 
Please allow at least thirty (30) business days prior the event to process this permit. 

Please fill out this form completely.  Please type or print. 

I (we), hereby request City permit (s) as described below (check all that apply): 

□ EVENT PERMIT
A permit is required for gatherings, parades and/or procession events consisting of 50 or more persons 
which are to travel or use in unison or for a common purpose, any City street, City park or City 
property and which use does not disturb the normal or usual traffic regulation or control thereof. The 
granting of a permit does not guarantee the applicant the use of a City park as a City park cannot       be 
reserved. City parks are strictly on a first come/first served basis. 

□ TEMPORARY STREET CLOSURE
A permit is required for local and residential City street closures. Access must be provided to 
businesses, residences and emergency vehicles. Requests for major street closures will be directed to 
the City Manager for final review and approval. 

SECTION 1 - APPLICANT 
1. Event Name/Event Type:
2. Event Sponsor/Organizer:
3. Primary Contact Person(s) responsible for and authorized to represent this permit on all matters:
Full Name:  Address:
Mobile Number:  City, State, Zip:
Home Phone: E-Mail Address:

SECTION 2 - EVENT 
4. Event Location:
Date of Event: Start Time: End Time: 
5. Parade Start Point: End Point:   
(Please attach a map of area to be used)

6. # of Participants: # of Vehicles: # of Animals: # of Barricades:

SECTION 3 - ATTACHMENTS
Failure to submit this application with the required attachments may result in denial of this permit.
Attachment Requirements Include:

□ Site/Route Plan □ Traffic Control Plan □ Safety/Emergency Plan

□ Public safety personnel
or services needed

□ Certificate of Insurance ($2
million per occurrence and
$2 million aggregate)

□ Other Local, State or Federal
Permits (if required)

□ Provide the City with a Certificate of Insurance naming the City as the Certificate Holder and an
Additional Insured Endorsement
□ Providing a detailed description of your event plans are very helpful to staff.



CITY OF CANNON BEACH 
CITY-PERMITTED EVENT APPLICATION 

SECTION 4 -CONDITIONS OF THIS PERMIT 

• The permit holder shall be responsible for notifying all businesses and residents whose sole
route for ingress and egress from their businesses or residences is affected by the street closures
associated with the event.

• The permit holder shall make the necessary arrangements with the Public Works
Department for barricades, cones and/or street signs and shall remove the barricades at the
conclusion of the event and return barricades to Public Works.

• The permit holder shall, at its expense, secure and keep in force for the duration of the event,
general liability insurance in the amount of $2 million per occurrence/ $2 million aggregated
and pro- vide the City with a Certificate of Insurance naming the City as the Certificate
Holder and an Additional Insured.

• The laws of the City of Cannon Beach and State of Oregon must be observed, including, but
not limited to, safety, litter, noise, alcohol, fire hazards and conduct.

• The issuance of a City Event Permit does not obligate the City to provide municipal services,
equipment or personnel thereof. Should the City provide municipal services, an estimate cost of
the city- related services will be provided prior to the event. These costs may include expenses
from Police Department and Public Works Department. By signing this permit, you agree to
pay the City for any costs the City incurred due to your event.

• The City of Cannon Beach will be held harmless from any claim for damage that might
arise by reason(s) of the issuance of this permit.

• This permit is valid for the above date(s) and time(s) only. A copy of the permit must be in the
applicant's possession at the time of the event.

• The City of Cannon Beach Police Department may revoke or modify this permit if the
applicant fails to comply with the conditions of this permit or in an emergency or hazardous
situation.

Applicant Signature/Authorized Person: Date: 

SECTION 5 - PERMIT REVIEW (For Staff Use Only) 
The City Staff has reviewed this permit application and hereby recommends to the City Manager: 

Department Initials Date Reviewed Approval Status 
Public Works □ Grant □ Deny

Public Safety - Police □ Grant □ Deny

Emergency Manager □ Grant □ Deny

Public Safety - Fire □ Grant □ Deny

Legal (Insurance Review) □ Grant □ Deny

Administrative (attachment 
included & form completed) □ Grant □ Deny

Final Approval/Denial by City Manager or designee (circle) 

City Manager: Date: 
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