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Amended: January 11, 2024 
 
Meeting: City Council Work Session and Special Meeting 
Date:  Tuesday, January 16, 2024 
Time:  6:00 p.m. 
Location: Council Chambers, City Hall 
 
CALL TO ORDER AND APPROVAL OF AGENDA 
 
PUBLIC COMMENT 
 

The Presiding Officer will call for statements from citizens regarding issues relating to the City. 
The Presiding Officer may limit the time permitted for presentations and may request that a 
spokesperson be selected for a group of persons wishing to speak.  
 

DISCUSSIONS 
 
( 1) Tourism Funding Discussion 
 
CLOSE WORK SESSION AND OPEN SPECIAL MEETING  
 
ACTION ITEMS 
 
( 2) Deliberation on Cannon Beach Elementary School Project 
 
( 3) Good of the Order 
 
ADJOURNMENT 
 
To join from your computer, tablet or smartphone  
Join Zoom Meeting 
https://zoom.us/j/99261084699?pwd=TkpjbGcxS0pCOGlMOCtSbSsxVWFMZz09 
Meeting ID: 992 6108 4699 
Password: 365593 
 
To join from your phone:  
Phone: 1.669.900.6833 
Meeting ID: 992 6108 4699 
Password: 365593 
 
View Our Live Stream: View our Live Stream on YouTube!  
 
Public Comment: If you wish to provide public comment via Zoom for this meeting please use the raise your 
hand Zoom feature.  Except for a public hearing agenda item, all Public to be Heard comments will be taken at the 
beginning of the meeting for both Agenda and Non-Agenda items.  If you are requesting to speak during a public 
hearing agenda item, please indicate the specific agenda item number as your comments will be considered during 
the public hearing portion of the meeting when the public hearing item is considered by the Council. All written 
comments received by 3:00 pm the day before the meeting will be distributed to the City Council and the 

https://zoom.us/j/99261084699?pwd=TkpjbGcxS0pCOGlMOCtSbSsxVWFMZz09
https://www.youtube.com/channel/UC5FP-JQFUMYyMrUS1oLwRrA/live
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appropriate staff prior to the start of the meeting. These written comments will be included in the record copy of 
the meeting. Written comments received at the deadline will be forwarded to Council and included in the record 
but may not be read prior to the meeting or appear on the city’s website.  

Please note that agenda items may not be considered in the exact order listed. For questions about the agenda, 
please contact the City of Cannon Beach at (503) 436.8052.  The meeting is accessible to the disabled.  If you 
need special accommodations to attend or participate in the meeting per the Americans with Disabilities Act 
(ADA), please contact the City Manager at (503) 436.8050. TTY (503) 436-8097.  This information can be made 
in alternative format as needed for persons with disabilities.          
           
Posted: 2024.01.09 
Amended: 2024.01.11 
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STAFF REPORT 

TOURISM FUNDING DISCUSSION 
____________________________________________________________________________________ 
 
Agenda Date: January 16, 2024   Prepared by:  Bruce St. Denis, City Manager 
 
 
BACKGROUND 

During the December retreat, Council requested a work session to discuss tourism funding.  
 
 
 
 
 

 
 
List of Attachments      
A Room Tax Revenue Expense Summary 
B Cannon Beach Chamber of Commerce Contract 
C Cannon Beach Chamber of Commerce Budget 
D Municpcal Code Chapter 2.32 Tourism and Arts Commission 
E Guidelines for Administration of Tourism and Arts Funds 
 
 
 

 



Prior Prior Current Future

Budgets Budgets Budget Budgets

2009 to 2011 to 2016 to 2023 &

2011 2016 2023 Beyond

Beginning Tax Rate   0.00% 6.00% 7.00% 8.00%

Room Tax Established to Support General Fund   6.00%

Room Tax Increased to Support TAF   1.00%

Room Tax Increased to Support Chamber   1.00%
Room Tax Increased to Support CBE   1.50%

Ending Total Tax Rate   6.00% 7.00% 8.00% 9.50%

6.00% 1.00% 1.00%
General Fund TAF Fund TRT Fund

FYE 06/30/2023 
Supports All 

General Fund 
Programs

FYE 06/30/2023 
Supports 

Tourism Events 
Expenditures

FYE 06/30/2023  
Supports 

Chamber of 
Commerce

Fiscal Year End 06/30/2023 Tax Revenues     4,795,417      508,605         508,605         
Fiscal Year End 06/30/2023 Fund Expenditures     6,877,467      234,260         501,764         

Fiscal Year End 06/30/2023 Residual (Deficit)     (2,082,050)    274,345         6,841              
CUMMULATIVE Residual     Not Applicable 1,010,778      7,769              

Deficit 
Supplemented 

by Other 
General Fund 

Revenue Sources

Excess Rolls Over 
to Subsequent 

Year(s)

Excess Rolls Over 
to Subsequent 

Year(s)

Room Tax Revenue & Expense Summary
Fiscal Year Ending 06/30/2023

Y:\General Government\Records\Meetings\Council\Staff Reports\CC 2021-\CC 2024\0116\[TLT Revenue and Expense Summer FYE 06-30-23.xlsx]Sheet1
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CITY OF CANNON BEACH (CITY) 

TOURISM AND ARTS COMMISSION (TAC)  

GUIDELINES FOR ADMINISTRATION OF TOURISM AND ARTS FUND (TAF)  
 

 

I. PURPOSE:   

 

The purpose of the Tourism and Arts Commission is to see that expenditures from the TAF are used to 

attract tourists (per the definition of “tourist” in ORS 320.350) to the City through efforts directly related 

to marketing and enhancing the Arts in Cannon Beach.  The TAF proceeds must be utilized in such a 

manner as to contribute to the development and improvement of the local economy through the 

enhancement, expansion, support and promotion of tourism and the arts. 

 

II.  GENERAL GUIDELINES:  

 

a)  Priority will be given to grant applicants that demonstrate an effort to generate overnight tourists, 

tourists traveling more than 50 miles from their community of residence, and collaboration with various 

local businesses and/or non-profit organizations through strategic partnerships to leverage TAF 

resources being sought. 

 

b)  Use of TAF resources may include but is not limited to: personnel, special events, signage, 

attractions, owner-occupied facility development, promotional materials and advertising which furthers 

tourism in the City, specifically overnight tourists and tourists traveling from more than 50 miles from 

their community of residence, directly benefiting the local economy, the arts and culture, and the image 

of the City. 

 

c)  Funding for special events is limited to personnel, activities, events, program development or 

marketing strategies for ongoing events that can be directly related to generating overnight tourists or 

tourists traveling from more than 50 miles to Cannon Beach, or an annual event with introduction of 

new or expanded attractions or to sustain an already existing event that meets the above mentioned 

mission. 

 

III.  TIMELINES:   

 

a)  Applications and grant guidelines will be available at City Hall by the first Wednesday in March of 

each year.  The application closing date is the first Wednesday of May and completed applications must 

be postmarked or hand delivered to City Hall by that date.  The review of applications by the TAC will 

begin after the closing date and awards will be made within 75 days of the closing date.  

 

b)  At the discretion of the TAC, the annual process may include a second application cycle for new 

projects and programs if funding is available in an amount not to exceed 10% of the budgeted estimate.  

 

IV.  DETERMINATION PROCEDURE AND APPLICATION 

 

a)  The TAC will determine the amounts distributed to each organization based on the application. A 

recipient organization must be a 501(c)3, 501(c)6 or other non profit entity.  Proposed uses of TAF grant 

funds must comply with all current City ordinances and ORS 320.350. 

 

b)  Each application must provide an analysis of the scope, duration, sustainability (if applicable to the 

project) and potential economic impact on the City.  Annual events should demonstrate an effort to 

achieve future financial stability and sustainability. 
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c)  Each application must include a description of the project, the target market, the advertising and 

promotion plan and the evaluation process including how use of the funds is tied to generating tourists 

and promoting the Arts. 

 

d)  Consideration will be given to projects and programs that are unique, collaborative in nature and 

consistent with the qualities of Cannon Beach. 

 

e) Applications will also be judged very carefully on how well the applicant can quantify the number of 

hotel rooms booked and how many tourists traveled more than 50 miles from their residence as a 

direct result of the event, in order to comply with the statute. 

 

f)  Annual applications should also include the following:  letter from the IRS granting tax-exempt 

status; board of directors list; detailed project budget depicting both revenues and expenses for each 

applicable year (if ensuing years contain different budget than the first year); organization's budget for 

current year; financial statement for most recently completed fiscal year; and a completed and signed 

application form. 

 

g)  An organization may be denied a TAF award if previously awarded TAF projects have not complied 

with TAF procedures and guidelines including lack of filing a financial report and/or program 

evaluation. 

 

V.  DISTRIBUTION SCHEDULE AND PROJECT EVALUATIONS 

 

a)  Mid-term and final project evaluations will be required including financial and program information 

and results.  The mid-term evaluation is due March 15 of the fiscal year in which the distributions are 

made.  The final project evaluation is due within 30 days of either the completion of the event or end of 

the City's fiscal year, whichever occurs first. 

 

b)  The TAF awards will be distributed on a quarterly basis with the first distribution made by 

November 15th of each City fiscal year and every 3 months thereafter. 

 

c)  While it is the general goal of the TAC to make the annual awards equal to the total amount 

estimated to be deposited in the TAF, the TAC reserves the right to withhold excess funds.  Monies 

collected in excess of the amount budgeted for grants will be held in reserve and may be used to 1) 

provide a fund surplus at the end of the fiscal year, 2) cover any future shortfall of the Transient Lodging 

Tax or 3) support such additional activities and programs recommended by the TAC. 

 

VI. PROJECT REQUIREMENTS  

 

a)  Applicants must be a qualified tax exempt organization. 

 

b)  Priority will be given for events within Cannon Beach during the shoulder and winter tourist season 

defined as September through June. Advertising or marketing of tourism related facilities, events, and 

projects (as defined in ORS 320.350) included as part of the TAF funding request shall be for facilities, 

events, and projects located within the City limits of Cannon Beach.  Funds for events or projects within 

5 miles of the City limits of Cannon Beach may be considered. 

 

c)  All event promotional materials must specifically recognize the City of Cannon Beach’s Tourism and 

Arts Commission (TAC) and Tourism and Arts Fund (TAF). 
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d)  The TAC reserves the right to recommend to the City Council reimbursement from any organization 

who has received TAF funds and misrepresented their application or has not utilized the funds in a 

manner consistent with their application. 

 

VII.  EVALUATION CRITERIA 

 

The applicant will be further considered for funding and ranked based on the following criteria: 

 

a)  Does the project comply with ORS 320.350 and local ordinances? 

 

b)  What is the economic impact on the City?  Will it attract overnight tourists or tourists traveling more 

than 50 miles from their community of residence?  

 

c)   Does the project enhance the arts or tourism in Cannon Beach? 

 

d)  Is the project feasible? 

 

e)  What resources are available to the applicant and what is the total budget for the project? 

 

 

All questions should be directed to: City Manager, P.O. Box 368, Cannon Beach, Oregon  97110. 
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STAFF REPORT 

DELIBERATION ON CANNON BEACH ELEMENTARY SCHOOL PROJECT 
____________________________________________________________________________________ 
 
Agenda Date: January 16, 2024   Prepared by:  Bruce St. Denis, City Manager 
 
 
BACKGROUND 

Council will conduct further deliberations regarding the Cannon Beach Elementary School Project.  
 
 
 
 

 
 
List of Attachments      
None 
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